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Financial and Operational Information on
Long Win Bus Company Limited

This booklet provides an overview of the performance of Long Win Bus
Company Limited (“LWB”) over the ten-year period ended 31
December 2009. It also covers various aspects of LWB’s operations,
financial position, services and customer relations.

For the year 2009, LWB recorded a total ridership of 28.2 million (a
daily average of 77,151) passenger trips, representing a decrease of
2.4% compared to 28.9 million (a daily average of 78,890) passenger
trips in 2008. The decrease in ridership was mainly due to the adverse
impact of the economic downturn, which affected both recreational and
business demand. In addition, the widespread incidence of human
swine influenza had a negative impact on air travel demand, as
reflected in the decline in passenger throughput at Hong Kong International
Airport in 2009. Despite the decrease in ridership and increases in
operating expenses such as staff costs, tunnel tolls and depreciation
charges, the decrease in the average fuel oil price in 2009 and the
increase in fare revenue due to the fare increase of 4.5% which took
effect from 8 June 2008 resulted in LWB recording a profit after
taxation from franchised public bus operations of HK$27.6 million for
2009 (2008: HK$11.7 million).

At the end of 2009, LWB operated 19 bus routes with a fleet of 165
air-conditioned double-deck buses and two air-conditioned single-deck
buses. The major service enhancement measures implemented by
LWB during 2009 are summarised as follows:

o 11 super-low floor air-conditioned double-deck buses, equipped
with Euro IV engines which meet stringent exhaust emission
standards, were added to the fleet to strengthen our services; and

e Ten service improvement items were implemented to cater for
passenger demand.
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LWB provides efficient and direct bus services for tourists and local
customers through its network that connects Hong Kong International
Airport, Tung Chung and entertainment and tourism developments on
North Lantau with the New Territories. LWB is committed to ensuring
that the safety and reliability of its bus fleet are maintained at the
highest levels. We will continue to look at ways to leverage tourism
growth, while maintaining a comprehensive network coverage and
high quality services for our local customers.

Edmond HO Tat Man

Managing Director

28 May 2010
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Operational Information Summary

Over the past ten years from 2000 to 2009, we have:
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purchased 29 buses at a total cost of HK$87.7 million;

introduced five new routes;

improved frequencies and services on 109 occasions;

increased the number of bus kilometres operated from 22.6 million
per annum to 25.8 million per annum;

constructed a total of 14 bus shelters;

brought into service 29 air-conditioned super-low floor double-deck
buses equipped with environment-friendly Euro Ill or better
emission standard engines;

upgraded ten air-conditioned double-deck buses to Airbus

configuration with moquette seating and greater luggage space for
operation on Airbus routes;

completed conversion work on the enlargement of luggage rack
space on 32 buses to cater for the increased number of passengers

carrying luggage;

provided locks in the luggage racks to prevent theft or the mistaken
retrieval of luggage;

retrofitted catalytic converters on the pre-Euro engined air-conditioned
single-deck buses to improve exhaust emission standards;

upgraded the standards of bus maintenance and bus captain
training to enhance safety as well as service reliability and delivery;
exercised stringent cost control and enhanced employee productivity;

installed facilities in the buses for the convenience of disabled persons;

provided concessionary fares to senior citizens;
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e provided a 24-hour enquiry service to customers through KMB'’s
Customer Service Hotline and Hotfax systems;

o operated the Long Win Customer Service Helpline;

o established a Long Win Passenger Liaison Group programme to
obtain feedback from our customers;

o provided route information plates at bus stops and termini as well
as inside bus compartments;

e distributed service and route information, such as the Service Charter,
bus route maps, the “Leisure Pursuit with Long Win” leaflet, the
Airbus Card and individual route leaflets;

o operated a Customer Service and Ticketing Office at the Airport’s
Ground Transportation Centre to provide passenger enquiry and
ticketing services;

o installed Bus Stop Announcement Systems on all double-deck
buses to broadcast and display information about the next bus stop
and give service reminders;

e equipped our entire bus fleet with the Octopus Smart Card System
for fare payment;

e participated in three joint-operator Octopus Bus-bus Interchange
(“BBI”) Schemes to provide fare discounts to passengers
interchanging (i) at Tung Chung Town Centre between LWB’s North
Lantau external routes (except Route E31) and LWB’s Route S64
and New Lantao Bus’s Routes 37 and 38; (ii) at Lantau Link Toll
Plaza between LWB’s and Citybus’s Airport routes/North Lantau
external services and LWB’s and Citybus’s Hong Kong Disneyland
Route R8; and (iii) at Castle Peak Road (Yuen Long) between
LWB’s North Lantau external Route E34 and KMB’s Route B1; and

o operated three Octopus BBl Schemes to provide interchange fare
discounts to passengers.

EB—BLUEBANAR @ HAIXAEEE As a customer-oriented company, we will continue to provide a safe,
EEXREHZRE AR -SEHE- HEE reliable, high quality and user-friendly public bus service that gives our
BREMEMEMNALE TR - customers excellent value for money.
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& & # 51 & # Operational Statistical Information
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Total number of passengers carried for the year
(thousand passenger trips)

28,874
27,668 28,160
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Total number of bus routes operated at the
end of the year
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Including normal, special, recreational and overnight services
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Fleet size
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Bus kilometres operated for the year (thousand km)
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Total fleet capacity at the end of the year
(number of passengers)
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Total authorised carrying capacity of licensed bus fleet
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Number of licensed buses at the end of the year
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Number of registered buses at the end of the year
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Average age of bus fleet at the end of the year
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Calculated on the basis of year of licensing

EFEFHZFRERAIARN

Average achievement of schedule for the year
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The percentage of actual number of buses operated
on the road to scheduled bus allocation
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Average percentage of lost trips for the year
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0.68%

0.56% 0.53%
0.51% 0.50% 0.47%
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The percentage of number of lost trips to number of
scheduled bus trips
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Average fleet utilisation for the year
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The percentage of actual number of buses operated
on the road to licensed bus fleet
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Operational capability
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Percentage of actual number of bus departures to scheduled
number of bus departures during morning peak hours (7am-9am)
in the peak direction
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Average number of bus defects per vehicle
examination for the year
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Number of bus defects found during spot checks by
the Transport Department
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Mechanical reliability

78,583

72,531 72,843 70,649

67,734
63,432 63,542
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54,220 52,507
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B-HMELTFEHTES L ABRT EEHTERBERMEE
Average number of kilometres operated before a bus has one
mechanical breakdown while passengers are on board
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Average number of bus accidents involving personal
injuries and deaths for the year (per million vehicle/km)

1.51
015 143
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Minor accidents

I BREBIMEBEERBE 2/ 8
Serious accidents involving hospitalisation of
injured persons for more than 12 hours

ETES
Fatal accidents
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Note : From 2008 onwards, basis of calculation revised to
include number of buses involved in accidents
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Total service improvement items for the year
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Frequency improvement, capacity improvement and
extension of operating period
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Total service rationalisation items for the year
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Including revision on vehicle allocation and adjustment
on the carrying capacity
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Average number of complaints handled by LWB
for the year (per million passenger trips)

2.80
275

182 12 1.80
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Bus shelters
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Number available at the end of the year
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Total Passenger Attitude Surveys conducted for the year
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Number of surveys conducted
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EEREBKBNESEES
Total number of Passenger Liaison Group meetings
attended during the year
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Number of meetings
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Results for Franchised Public Bus Operations for the year ended 31 December 2009

2009 2008
HK$'000 HK$’000
Turnover

Fare revenue 325,132 321,252
Advertising income 1,516 1,800
Other operating income 230 38
326,878 323,090
Other net (losses)/ income (1,400) 4,832
.. 5548 serez

Operating costs
Staff costs (107,879) (103,840)
Fuel and oil (47,341) (78,090)
Spare parts and stores (7,777) (8,079)
Toll charges (32,923) (30,734)
Depreciation (42,581) (41,477)
Finance costs (422 (1,916)
Other operating expenses (53,509) (49,933)
_____ (92439 ____ (814069
Profit before taxation 33,046 13,853
Income tax (5,418) (2,200)
Profit after taxation from franchised public bus operations 27,628 11,653
Accumulated balance of passenger reward as at 31 December (Note) 5,068 -

Note:

Under the revised Modified Basket of Factors (MBOF) approach, which is the existing basis for the Administration to assess bus
fare adjustment application, 50% of any return of a franchised bus operator in a given year in excess of a prescribed triggering
point of return on its average net fixed assets would be shared with passengers to relieve the pressure for future fare increase
and to facilitate the offer of bus fare concessions. The prescribed triggering point of return for the period from 1 January 2008 to
31 December 2009 was 9.7% per annum.

11
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34,971 420,996 19,226 85,885 561,078
69 — 67,246 12,564 79,879

— 31,779 (31,779) - -

- (2,847) - (266) (3,113)
35,040 449,928 54,693 98,183 637,844
34,637 286,950 — 74176 395,763
131 30,597 — 11,853 42,581

- (2,847) - (264) (3,111)
34,768 314,700 — 85,765 435,233
272 135,228 54,693 12,418 202,611
334 134,046 19,226 11,709 165,315




Fixed Assets

Cost:

At 1 January 2009
Additions

Transfer of buses
Disposals

At 31 December 2009

Accumulated depreciation:
At 1 January 2009

Charge for the year

Written back on disposal

At 31 December 2009

Net book value:
At 31 December 2009

Net book value:
At 31 December 2008

Buses and

other motor Buses under Tools and Total fixed

Buildings vehicles construction others assets
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
34,971 420,996 19,226 85,885 561,078
69 - 67,246 12,564 79,879

- 31,779 (31,779) - -
- (2,847) - (266) (3,113)
35,040 449,928 54,693 98,183 637,844
34,637 286,950 - 74,176 395,763

131 30,597 - 11,853 42,581
- (2,847) - (264) (3,111)
34,768 314,700 - 85,765 435,233

272 135,228 54,693 12,418 202,611

334 134,046 19,226 11,709 165,315
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9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong
E:E Telephone: (852) 2786 8888

{8 E Facsimile: (852) 2745 0300
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