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This booklet provides an overview of the performance of Long Win
Bus Company Limited (“LWB") over the ten-year period ended 3|
December 2010. It also covers various aspects of LWB's operations,

financial position, services and customer relations.

For the year 2010, LWB recorded a total ridership of 29.4 million
passenger trips (a daily average of 80,579 passenger trips),
representing an increase of 4.4% compared to 28.2 million passenger
trips (a daily average of 77,151 passenger trips) for 2009. The increase
in ridership was mainly due to the continued growth of population in
Tung Chung, the rise in travel demand to and from Hong Kong
International Airport and the holding of the “Animated version of
Riverside Scene at Qingming Festival” at AsiaWorld-Expo in
November 2010. These positive factors, however, could not
counterbalance the increase in fuel costs, toll charges and other
operating expenses incurred by LWB. As a result, LWB recorded an
after-tax profit from franchised public bus operations of HK$22.7
million for 2010, a decrease of HK$4.9 million or 17.8% compared
with HK$27.6 million for 2009. In order to maintain the financial
viability and the existing service levels of its bus operations, LWB
submitted an application to the Transport Department of the HKSAR
Government on 30 July 2010 for a fare increase of 7.4%. On |9 April
2011, the HKSAR Government granted a fare increase of 3.2% for
LWB with effect from 15 May 201 |.We are very disappointed with the
approved rate of fare increase as it is grossly insufficient to offset the
burden of rising fuel costs alone, not to mention that brought about by
the escalation of the other operating costs. It should be noted that
soaring fuel oil prices and cost escalation driven by inflationary

pressure are beyond our control.
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LWB operated |9 bus routes with a fleet of 166 air-conditioned
double-deck buses at the end of 2010. The major service
enhancement measures implemented by LWB during 2010 are

summarised as follows:

® 21 new superlow floor air-conditioned double-deck buses,
equipped with environment-friendly Euro IV engines which meet
stringent exhaust emission standards, were added to the fleet to

strengthen our services; and

¢ Seven service improvement items were implemented to cater for

passenger demand.

We expect LWB's operating environment to be increasingly
challenging in 2011 due largely to escalating cost pressure, mainly
driven by the continued upsurge in fuel costs and rising inflation. We
will respond to these challenges by our continuing efforts to improve
cost efficiency as far as possible. We will also explore ways to capture
the business potential arising from tourism growth, while maintaining
the highest standards of network coverage and service for our

customers.

Edmond HO Tat Man
Managing Director
30 May 201 |
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Over the past ten years from 2001 to 2010, we have:

added 50 buses fitted with environment-friendly Euro IIl or Euro IV
standard engines to the bus fleet at a total cost of HK$143.3

million;
introduced five new routes;
improved frequencies and services on | |6 occasions;

increased the number of bus kilometres operated from 22.8

million per annum to 25.6 million per annum;
constructed a total of |6 bus shelters;

upgraded ten air-conditioned double-deck buses to Airbus
configuration with moquette seating and greater luggage space for

operation on Airbus routes;

completed conversion work to enlarge the luggage rack space on

32 buses to cater for the increased number of passengers carrying

luggage;

provided locks for the luggage racks to prevent theft or the

mistaken retrieval of luggage;

upgraded the standards of bus maintenance and bus captain

training to enhance safety as well as service reliability and delivery;

exercised stringent cost control and enhanced employee

productivity;

installed facilities in the buses for the convenience of disabled

persons;
provided concessionary fares to senior citizens;

provided a 24-hour enquiry service to customers through KMB's

Customer Service Hotline and Hotfax systems;

operated the Long Win Customer Service Helpline;
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established a Long Win Passenger Liaison Group programme to

obtain feedback from our customers;

provided route information plates at bus stops and termini as well

as inside bus compartments;

distributed service and route information, such as the Service
Charter, bus route maps, the “Leisure Pursuit with Long Win"

leaflet, the Airbus Card and individual route leaflets;

operated a Customer Service and Airbus Ticket Office at the
Airport’s Ground Transportation Centre to provide passenger

enquiry and ticketing services;

installed Bus Stop Announcement Systems on all double-deck
buses to broadcast and display information about the next bus

stop and give service reminders;

equipped our entire bus fleet with the Octopus Smart Card

System for fare payment;

participated in three joint-operator Octopus Bus-bus Interchange
(“BBI") Schemes to provide fare discounts to passengers
interchanging (i) at Tung Chung Town Centre between LWB's
North Lantau External Routes (except Route E31) and LWB's
Route 564 and New Lantao Bus's Routes 37 and 38; (i) at Lantau
Link Toll Plaza between LWB'’s and Citybus’s Airport Routes/North
Lantau External Routes and LWB's and Citybus's Hong Kong
Disneyland Route R8; and (iii) at Castle Peak Road (Yuen Long)
between LWB's North Lantau External Route E34 and KMB's
Route Bl; and

introduced three new Octopus BBl Schemes to provide

interchange fare discounts to passengers.
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As the largest non-rail land-based transport operator serving North
Lantau and the Airport, we are committed to ensuring that safety and
reliability are maintained at the highest levels and that our user-friendly

bus service gives excellent value for money to our customers.
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Total number of passengers carried for the year
(thousand passenger trips)
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Total number of bus routes operated at the
end of the year
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Including normal, special, recreational and overnight services

E

Fleet size

30,000

25,000

20,000

15,000

10,000

5,000

25,000

20,000

15,000

10,000

5,000

2FBTTEEYH (FTAE)

Bus kilometres operated for the year (thousand km)
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Total fleet capacity at the end of the year
(number of passengers)
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Total authorised carrying capacity of licensed bus fleet
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Number of licensed buses at the end of the year
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Number of registered buses at the end of the year
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Calculated on the basis of year of licensing
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on the road to scheduled bus allocation
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Average percentage of lost trips for the year
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The percentage of number of lost trips to number of
scheduled bus trips
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Average fleet utilisation for the year
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The percentage of actual number of buses operated
on the road to licensed bus fleet
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Average number of bus defects per vehicle
examination for the year
20
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EHERRSREREE ZBRUE
Number of bus defects found during spot checks by
the Transport Department
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Mechanical reliability
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Average number of kilometres operated before a bus has one
mechanical breakdown while passengers are on board
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Average number of bus accidents involving personal
injuries and deaths for the year (per million vehicle/km)
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Minor accidents
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Serious accidents involving hospitalisation of
injured persons for more than 12 hours
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Fatal accidents
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Note: From 2008 onwards, basis of calculation revised to
include number of buses involved in accidents
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Total service improvement items for the year

EERERFNZFFHEE UESEEAKRG)
Average number of complaints handled by LWB
for the year (per million passenger trips)
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Frequency improvement, capacity improvement and
extension of operating period
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Total service rationalisation items for the year
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Bus shelters

ol 02 03 04 05 06 07 08 09
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Including revision on vehicle allocation and adjustment
on the carrying capacity
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Number available at the end of the year
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Total Passenger Attitude Surveys conducted for the year
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¢ BRVERY
Number of surveys conducted
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Total number of Passenger Liaison Group meetings
attended during the year
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Number of meetings
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Results for Franchised Public Bus Operations for the year ended 31 December 2010

2010 2009
HK$’000 HK$'000
Turnover

Fare revenue 336,643 325,132
Advertising income 184 1,516
Other operating income 108 230
336,935 326,878
Other net income/(losses) 954 (1,400)
337,889 325,478

Operating costs
Staff costs (109,704) (107,879)
Fuel and oil (59,256) (47,341)
Spare parts and stores (9,025) (7,777)
Toll charges (33,138) (32,923)
Depreciation (44,898) (42,581)
Finance costs (376) (422)
Other operating expenses (54,357) (53,509)
(310,754) (292,432)
Profit before taxation 27,135 33,046
Income tax (4,396) (5/418)
Profit after taxation from franchised public bus operations 22,739 27,628
Accumulated balance of passenger reward as at 31 December (Note) 5119 5,068

Note:

Under the revised Modified Basket of Factors (MBOF) approach, which is the existing basis for the Administration to assess bus fare adjustment
application, 50% of any return of a franchised bus operator in a given year in excess of a prescribed triggering point of return on its average net
fixed assets would be shared with passengers to relieve the pressure for future fare increase and to facilitate the offer of bus fare concessions. The

prescribed triggering point of return for the period from | January 2009 to 31 December 2010 was 9.7% per annum.
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R2010F1B1H&ER 35,040 449,928 54,693 98,183 637,844
NE 1,038 2 54,649 11,022 66,711
EBrER — 55,571 (55,571) — —
HE — (53,462) — (3,412) (56,874)
R2010F12A31B &7 36,078 452,039 53,771 105,793 647,681
REtHFE:
R2010F1B1BER 34,768 314,700 — 85,765 435,233
REEFE 925 31,935 — 12,039 44,899
HEIEE & D — (45,759) — (3,379) (49,138)
R2010F12A31B &7 35,693 300,876 — 94,425 430,994
REFE:
P2010F12A3MB&ETF 385 151,163 53,771 11,368 216,687
REFE:
P2009F12A3MH&ETF 272 135,228 54,693 12,418 202,61 |
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Cost:

At | January 2010
Additions
Transfer of buses

Disposals

At 31 December 2010

Accumulated depreciation:
At | January 2010
Charge for the year

Written back on disposal

At 31 December 2010

Net book value:
At 31 December 2010

Net book value:
At 31 December 2009

Buses and
other motor Buses under Tools and Total fixed
Buildings vehicles construction others assets
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
35,040 449,928 54,693 98,183 637,844
1,038 2 54,649 11,022 66,711
— 55,571 (55,571) — _
— (53,462) — (3,412) (56,874)
36,078 452,039 53,771 105,793 647,681
34,768 314,700 — 85,765 435,233
925 31,935 — 12,039 44,899
— (45,759) — (3,379) (49,138)
35,693 300,876 — 94,425 430,994
385 151,163 53,771 11,368 216,687
272 135,228 54,693 12,418 202,611
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