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About KMB
FARAE

The Kowloon Motor Bus Company (1933) Limited (“KMB”), a
wholly-owned subsidiary of Transport International Holdings
Limited (“TIH”), is the largest franchised bus operator in
Hong Kong, serving more than 2.5 million passenger trips
each day. A workforce of over 11,000 employees, including
approximately 8,700 bus captains, ensures high-quality
service across a fleet of more than 4,000 buses operating on
444 routes.
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Vision
HiE

Our vision of becoming a global leader in our field is founded on a profound understanding of the needs
of the people we serve, the adoption of innovative technological and environmental solutions, and the
pursuit of new standards for safety, service, and efficiency.
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Mission
kil

Our mission to enhance shareholder value while contributing to the social and economic development of
Greater China can be summarised as follows:
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Distinctive customer service SR
Reliable performance OJERIR
Innovation ZNi=lEi
Value for money EIBIgE
Environmental responsibility RERIR
Sustainable business practices ETAR

Through continuous engagement with stakeholders, we strive to meet and surpass their expectations by
providing high-quality services and solutions.

RMZBEFSNENFE  BORREBERBABRLR - tmeE 2B MVIEE -

Culture and Values

MERIBEIEER

Our culture is underpinned by a governance framework and embedded throughout our business. Our
corporate values are centred on delivering service standards that meet or exceed customer needs,
maintaining a consistent record of operational profitability, and supporting for the community we serve.
Building on these core values, we also abide by the following principles:

Accountability - Be accountable for our decisions and actions.

Caring - Be caring for our employees, customers, and the community
with continual empowerment and engagement.

Teamwork and Mutual Respect - Be harmonious and synergistic in the workplace.

Integrity - Be fair, honest and ethical.

Originality and - Be creative in finding solutions for a greener and better place.

Novelty

Safety and Self-discipline - Be mindful of safety in the pursuit of our vision.
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About the Report
EAR AR S

The 2024 Sustainability Report (the “Report”) of KMB outlines the environmental and corporate social
responsibility performance and sustainability achievements of the Hong Kong franchised public bus
company. The Report covers the reporting period from 1 January to 31 December 2024.
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Sustainability Governance
oji5EERE S

We adhere to recommended best corporate governance practices to achieve sustainable business
development, ensuring compliance with applicable legal and regulatory requirements while also considering
the interests of our stakeholders. The Company has adopted an integrated management approach to
guide the sustainable development of KMB based on the principles of integrity, equity and transparency.
This integrated management approach is strengthened by ongoing staff training and communication with
stakeholders.

The overall strategic planning and accountability for sustainable development rest with KMB’s Board-
level Committee, which determines the Company’s sustainability strategy and oversees its progress. The
Board-level Audit and Risk Management Committee is appointed to oversee strategic ESG-related issues
concerning the Company, including climate-related strategies, policies, actions and disclosures. It informs
the Board of the strategic risks and opportunities presented by climate change, which are considered as
part of the Board’s discussion of the Company’s strategic plans.

Our ESG Task Force, under the oversight of the Committee, implements the Board's ESG strategy
and policies to drive sustainable initiatives throughout our operations, including safety, environmental
protection, staff welfare, community engagement and volunteering. The ESG Task Force is also responsible
for optimising environmental performance, raising staff awareness of corporate social responsibilities,
sharing knowledge and industry best practices, and working with the Enterprise Risk Management Task
Force of the Company to assess emerging ESG-related risks
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Our Vision and Strategy
FE = MRS

To ensure our business remains resilient to climate change, we assess its potential impact on different
business units and develop plans to mitigate and adapt accordingly. When refining our business strategy,
the Company recognises that sustainable development is crucial for long-term success. The Company has
identified physical risks, such as more frequent extreme weather events, and transition risks, including
regulatory changes and shifts in customer demand, which may affect our operations to varying degrees.
By identifying and effectively managing the financial risks and opportunities associated with climate
change, the Company acknowledges the potential for growth that comes with transitioning towards a low-
carbon economy.

As such, to align with the National 14th Five-Year Plan and the emissions reduction target of the Hong
Kong SAR Government, the Company has determined a clear roadmap for upgrading its whole fleet with
new energy buses. In addition, we have set six environmental targets for key performance indicators over
a three-year period, starting in the financial year (“FY”) 2023. Using FY2019 as the baseline, we plan to
reduce both carbon and energy intensity, including the carbon footprints of buses, as well as oil, electricity
and water consumption. KMB has reached positive results in all six environmental targets by 2023. The
Board has already established new environmental targets for the period from FY2024 to FY2028. We
have maintained consistency in our targets by using FY2019 as the baseline year once again.
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Stakeholder Engagement
HihEagH

Our stakeholders include passengers, employees, suppliers, contractors, legislative councillors, district
councillors, transport advisory bodies, interest groups and the government. We have established
several engagement programmes to gauge their views on our operations and services. Dialogues with
stakeholders are conducted through various channels, including the chatbot platform on the KMB website
and App1933, KMB'’s social media channels, corporate publications such as KMB Today, as well as face-
to-face meetings and media networking.
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Supply Chain Management
HEEEE

We believe an integrated upstream supply chain management is key to quality and logistics control.
We work closely with our business partners to develop vehicles and spare parts that are adapted to the
local climate and operational environment, while prioritising energy efficiency and the latest emission
standards.

We encourage fair and open competition to develop long-term relationships with suppliers based on
mutual trust. Our supply chain policies and procedures are designed to ensure the ethical procurement
of supplies and services, enabling us to deliver high-quality end products that our customers can trust.

Our Green and Sustainable Procurement Policy spells out the environmental and social risk considerations
that should be taken into account in every purchasing decision. To ensure compliance with our social
and environmental requirements, we require all suppliers to confirm adherence to our guidelines upon
supplier registration in the following areas:

+ Environmental care;

* Health and safety;

* The prohibition of forced and child labour; and
« Anti-corruption.
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Major Recognition and Awards
FTERIENIKEE

We strive to deliver excellent public transport services in a sustainable manner and are pleased to
announce that we received a number of prestigious awards in 2024.
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Corporate Social Responsibility

* Hong Kong Volunteer Award: Outstanding Corporate Award, Top Ten Highest Volunteer Hours, Corporate
Award (Volunteer Hours) - Gold Award (10,000 hours or more) and Long Service Award (25 years)
from the Agency for Volunteer Service;

» 2023/2024 Annual Presentation of Awards Ceremony — Platinum Award from The Community Chest of
Hong Kong;

* Hong Kong Sustainability Award 2024 - Certificate of Excellence (Large-size Organisations) from The
Hong Kong Management Association;

+ HKACE Customer Service Excellence Award 2023 - Customer Care Gold Award for the Missing Elderly
Assistance Programme, and Digital Service Strategy Merit Award for bot1933 from the Hong Kong
Association for Customer Service Excellence;

* Industry Cares Recognition Scheme 2024 - Outstanding Caring Awards (Enterprise Group) and The
Best CSV Award (Enterprise Group) from the Federation of Hong Kong Industries;

* Hong Kong Green Awards 2024 - Green Management Award (Large Corporation) - Silver Award from
the Green Council;

* 20 Years Plus Caring Company Logo from The Hong Kong Council of Social Service;

+ BOCHK Corporate Low-Carbon Environmental Leadership Awards 2023 - Silver Award (Service Sector),
Eco Challenger and Low-Carbon Commitment from the Federation of Hong Kong Industries;

« Hong Kong Green Organisation Certification — Wastewi$e Certificate (Good Level) (Headquarters)
from the Environmental Campaign Committee;

+ AED Anywhere for Anyone Programme - Big Heart Award and Big Heart Outstanding Performance
Award from the Hong Kong Fire Services Department;

* HSUHK 13th Junzi Corporation Award - Junzi Corporation Award for Exemplary Business Practices
with WISDOM and Junzi Corporation Award from The Hang Seng University of Hong Kong;

* Good Employer Charter 2024 from the Labour Department;

* Good MPF Employer 5 Years Award from the Mandatory Provident Fund Schemes Authority;

+ ESG Pledge Scheme 2024 from The Chinese Manufacturers’ Association of Hong Kong;

» Social Capital Builder Logo Award from the Home and Youth Affairs Bureau;

+ Jockey Club “Brain Health” Dementia Screening and Community Support Project — Supporting
Organisation from the Jockey Club Centre for Positive Ageing;

» Carer Friendly Employment Charter from the Hong Kong Federation of Women’s Centres Limited;

» Corporate Partner Award from the Christian Family Service Centre;

* Outstanding ESG Enterprises Recognition Scheme 2024 - ESG Commendation Awards from Sing Tao
News Group and The Hong Kong Polytechnic University; and

» Sport-Friendly Action Decal from the Chinese YMCA of Hong Kong.
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Brand

Reader’s Digest Trusted Brands 2024 Gold Award - Public Transport category from the
Reader’s Digest;

Smart Living Partnership Awards 2023/24 — Outstanding All Man Kind Inclusive Bus App from ET Net;
Eco-Brand Awards 2024 from East Week magazine;

True Living Supreme Brand Awards 2024 — Supreme Sustainable Public Transport Service Award from
am730; and

Excellence in Living Smart Award 2024 — Chill Out from Ming Pao.
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Safety is an integral part of our business and is
accorded the highest priority in all our activities. We
embed safety standards into our daily operations,
sparing no effort in enhancing the safety of our bus
services.
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Safety Policy
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The KMB Safety Policy embodies our commitment to ensuring the health and safety of our employees
as we strive to provide a safe environment and optimal working conditions across all business activities.
All our employees are required to comply with all legal requirements applicable to our operations, as

well as our own standards. We regularly consult employees and stakeholders to identify opportunities for
improving our safety management system.
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Safety Committees
ZEEZEE

To facilitate internal communication on safety and health information, including risks, trends and the
Company’s safety policy, we have established various safety committees across all aspects of our
business. These committees comprise employees from various levels, from frontline staff to management.
They meet regularly to discuss safety matters and identify areas for improvement.
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Safety Management
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We are committed to achieving a high level of health and safety performance. While compliance with
legal requirements and our in-house safety rules serves as our minimum performance standard, we
remain diligent in improving our safety performance across all aspects of our business, including bus
maintenance and design upgrades. To support this commitment, we employ the Plan-Do-Check-Act

management to drive continuous improvement in safety. Our efforts are further reinforced by the KMB
Occupational Health and Safety Management System, which is certified to the ISO 45001.

To ensure that our working environment and staff performance consistently meet our standards, we
conduct regular safety inspections and audits to identify areas for improvement, review our safety
management system based on the findings, and investigate any safety inspections. We also assess
potential risks associated with work tasks, formulate appropriate safety measures, and implement them
to minimise risks.
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Bus Safety Facilities and Maintenance
EtZ =it REESFRE

Various technological devices, including
speed-limiting devices and telematics
systems, have been installed on buses to
improve safety and record operational data.
All KMB buses adhere to an I1SO-certified
maintenance regime which includes daily
and monthly servicing, a semi-annual
minor dock and an annual road-worthiness
inspection, and spot checks by the
Transport Department of the Hong Kong
SAR Government.
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Latest Bus Safety Measures
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Preventive Maintenance System
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A Preventive Maintenance System is in place to enhance the safety and reliability of our bus fleet.
Real-time data from various systems (transmission, battery, engine, cooling system and brake pressure)
are sent to a backend server, where they are automatically analysed to identify potential issues. When
necessary, immediate action is taken to prevent on-road breakdowns, with an ultimate goal of improving
safety and minimising the impact on passengers.

BHH@EARSERNAERLZENIRE - EWMSIERA (BEFE - Bt - 51Z - RARANRERL ) W
FRHBEERZZIATNEARE - LEBETHWLUEANEERDE - BRSEFNLZRHRABELHRE
Wl TREAESSHRFERIENFTE - BHILEEWREEZERTNE -

GST Safety & Eco Driving System
GSTEERIRREMAM ( "GSTHRA. )

The GST System is a safety and eco-driving tool that evaluates driving performance and calculates
engine idling time for each bus trip. Its goal is to encourage bus captains to improve their driving skills
and habits. The driver feedback unit on the dashboard sends real-time audio and visual alerts to the
bus captain whenever a driving behaviour requires attention or immediate correction in five key areas:
cornering, braking, acceleration, pedal control and speeding.

In addition to receiving instant feedback on his/her driving behaviour, the bus captain can also review
his/her performance via the “GST Driver” app. The app clearly displays the time, date and location of any
improper driving behaviour, along with the duration and location of engine idling.

A blackspot database was added to the “GST Driver” app in 2024. Bus captains are required to visit the
“Blackspot” page via the popup tab during their first login each month. The database covers four of the
five key driving aspects: cornering, braking, accelerating and speeding, as well as idling.

In 2024, the GST system also began using data from the first half of the month to predict the final safety
scores for bus captains. By the middle of each month, a “predictive behaviour” analysis is available,
showing not only the actual scores but also their trends. The predicted scores can help identify bus
captains likely to exceed limits by month-end, as well as those at higher risk, through an automated
report. This enables us to pinpoint bus captains in need of further training and monitoring. The “GST
Driver” app will send notifications to any bus captains identified in these categories.

KMB has established a reward scheme to recognise bus captains with outstanding safety performance
and eco-driving practices. The reward scheme is well-received by bus captains, who compete among
themselves for a better ranking in their home depot and are eager to learn from those with high scores.
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Driving Monitoring System (“DMS”)
BERERIRETRRM

This monitoring device, mounted on the dashboard, uses image processing and advanced facial recognition
technology to assess driver alertness. Early audio alerts and vibration warnings will be triggered and sent
through the bus captain’s signs of fatigue or other abnormality, such as drowsiness, are detected.
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Advanced Driver Assistance System (“ADAS”)
=43 EEUENSD

The device, installed on the lower front windscreen, uses image-processing technology to detect road
obstacles ahead and calculate their distance. Early audio alerts and vibration warnings will be triggered
when unsafe conditions are detected, such as when a collision is predicted, unless action is taken.
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Electronic Stability Programme (“ESP”)

The ESP is a crucial safety feature that helps prevent a bus from skidding or overturning while cornering
or operating on slippery road surfaces.
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Speed Limiting Retarder (“SLR”)
R PRI SR

SLR enhances the speed limiters of
our fleet by automatically activating the
brakes or retarder to prevent speeding
when travelling downhill. The current
speed limiters cut off the fuel supply
to the engine once the speed limit is
reached.
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Safety Belts
ZEF

KMB has requested that bus
manufacturers install 3-point safety belts
on all seats as a standard feature for
new buses. Meanwhile, KMB has been
retrofitting safety belts on some existing
buses to provide better protection for
passengers.

NEEBEXEXLRESD RABEELH
BEERG LZ2EZET UK FESEL
WIREEE - AR NER/SMoBREKEL
MEEFLZET - DUIRFTHRENRE -

Tyre Pressure Monitoring System (“TPMS”)
IREERZRA

TPMS is installed to allow bus captains to monitor tyre pressure in real-time. Visual and audio alerts will
be triggered if the tyre pressure drops below a pre-set level. The majority of our bus fleet is equipped with
this safety feature.
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KMB Academy
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KMB established the KMB Academy (“the Academy”) in January 2022 with the aim of
nurturing talent for the bus industry. The Academy provides professional and comprehensive
training programmes for franchised bus maintenance personnel and bus captains. In 2023,
two new training programmes, the “Certificate in Continuing Development for In-service Bus
Captains” and the “Professional Certificate for Instructors in the Franchised Bus Industry”
were recognised at Level Three and Level Four, respectively, under the Qualifications
Framework (“HKQF”) by the Hong Kong Council for Accreditation of Academic and Vocational
Qualifications. The number of HKQF programmes in the KMB Academy now totals four.

The “Certificate in Bus Maintenance” at HKQF Level Two for franchised bus maintenance
personnel provides knowledge of mechanical operation and industrial safety. Students will
alsoundergo basic technical training, covering engine, drivetrain, chassis, electrical systems,
and air-conditioning, with on-the-job training available at KMB depots. In addition to the
HKQF Level Two accreditation, graduates will also receive professional bus maintenance
certificates recognised by two European bus manufacturing giants, Alexander Dennis Ltd
and Volvo Buses, qualifying them as semi-skilled workers with a clear progression path
through further training.
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The “Certificate in Public Bus (Franchised)
Driving Training” at HKQF Level Three
is designed to build safety awareness,
bus manoeuvring skills, and knowledge of
bus routes and bus types. In addition to
driving, students will also receive training in
customer service and emotion management
to further enhance their service standards.
Before graduation, instructors assess
student performance to ensure it meets
KMB'’s standards.

The “Certificate in Continuing Development
for In-service Bus Captains” is at HKQF
Level Three. It aims to enhance in-service
bus captains’ knowledge and skills in road
safety awareness, driving techniques and
attitude, including defensive driving.

The “Professional Certificate for
Instructorsinthe Franchised Bus Industry”
at HKQF Level Four provides our instructors
(both Driving Instructors and Technical
Instructors) with a better understanding
of their role at the KMB Academy. The
programme focuses on enhancing teaching
skills, improving teaching quality and
fostering professional development while
also considering their teaching performance,
professional behaviour and attitude.

The Technical Training Section under
the KMB Academy launched the Electric
Vehicle Maintenance Safety Awareness
Training Programme (“EVE”) and
the Electric Vehicle Low Voltage (LV)
Training Programme (“EVL”). These two
programmes have been accredited by the
Vehicle Maintenance Technical Advisory
Committee of the Electrical and Mechanical
Services Department (“EMSD”).
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The Programmes cover relevant laws and regulations on Occupational
Safety and Health related to EV maintenance, safety knowledge
and the safety designs of high-voltage systems in EVs. These
training programmes were designed not only for KMB’s maintenance
personnel but also for other industry professionals seeking to acquire
expertise in electric vehicle maintenance.

In addition to addressing the training needs of bus maintenance staff
and bus captains, the Academy also offers short-term courses and
workshops for tertiary institutions on various topics. These courses
aim to broaden students’ understanding of the bus industry, business
operations and public institutions. For primary and secondary schools,
the Academy provides a variety of on-campus STEM education
courses and activities, allowing students to apply interdisciplinary
knowledge and cultivate innovative thinking through both “hands-on”
and “minds-on” experiences.

MEREZEAB DA RHUEFEHEBNB LML  EHERAF LTI RNERAREDESELARLERE
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Public Safety Awareness Programme

EEARZEEHE

Ensuring passenger safety is a top priority
in our bus operations. Through different
channels, we raise public awareness of
passenger safety. A series of safety messages
is broadcast on the Bus Stop Announcement
System in Cantonese, English and Putonghua,
reminding passengers to hold the handrail at
all times. Safety stickers such as “Hold the
Handrail” and “Fasten the Seatbelt” are placed
in bus compartments. We also periodically
share educational messages with the public
through our mobile app, App1933, and KMB’s
Facebook page.
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Safety Bus
ZzEL

KMB is committed to promoting road and passenger safety. We transformed a single-deck bus into a
“Safety Bus” with the theme of “Stop, Look, Listen and Give Way” to engage with the community. By
combining learning with playing through motion-sensing games and virtual reality activities inside the
compartment, the Safety Bus allows participating students to learn public transport etiquette, such as
fastening seatbelts, holding handrails, and understanding the blind spots of buses. To raise awareness
among participants, staff members from the Safety Department are also present to host quiz games and
give short talks on road and passenger safety. In 2024, a total of 1,352 students visited the Safety Bus.
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Mobile Classroom
ik I E

The first Mobile Classroom activity, launched by the KMB Academy and the Safety Department in 2023,
aims to promote road and driving safety, with a focus on situations where bicycles and buses share the
road. More than 200 bus captains and members of the public participated in the activity. They welcomed
and appreciated our efforts in engaging various road users (bus captains, cyclists, pedestrians and bus
passengers) while promoting road safety messages.
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Environmental Policy

IRIRBUR

We recognise the inherent environmental impacts of our bus services and are committed to mitigating
them in the following ways:

* Preventing pollution and enhancing environmental performance through the establishment and
achievement of objectives and targets;

+ Conserving resources by reducing waste at source, and promoting recycling and reuse;

* Minimising and controlling bus emissions through effective control measures and professional repair

We are driving into a new, greener era with our eco-friendly and maintenance services;
bus fleet and a range of other sustainable innovations and * Reducing our environmental footprint and combating climate change;
technologies. We aim to become a carbon-neutral bus operator, + Raising staff environmental awareness by providing training aligned with our environmental policy,

objectives and targets, and helping them understand the potential environmental impacts of

setting a new industry standard in Hong Kong. our operations:

BENEREt+EKESIEO A E’JEU%ﬁﬂTﬁ?ﬁ@J/\szﬂ 48 €& 5 + Communicating our environmental policy and requirements to suppliers and making the policy publicly
& . available;
Rt - HEMBEARKPMNE LRI - FIRRFELHRE * Responding promptly to environmental enquiries and ensuring effective internal communication on
environmental issues; and

) » Ensuring compliance with all applicable local environmental legislation and other relevant requirements.
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Environmental Management
IRIREIE

KMB has achieved ISO 14001 certification for the environmental management systems implemented at
its two largest depots. KMB’s four major depots are subject to quarterly surveillance audits to ensure
compliance with a set of stringent environmental management standards. Environmental working groups
have been set up to manage environmental issues and ensure the effective implementation of the ISO
systems. Under the guidance of Senior Management, the Engineering Team is adopting innovative
technologies for both bus fleet and operations.

NESANMEERERS "RIFEER L, W5 ([SO14001) ; MAENEFrZE=HEBREFTEHGETER -
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Greenhouse Gas Emissions Reduction
AR EREHEN

KMB strives to explore renewable energy and zero-emission technologies, demonstrating our determination
to introduce green public transport in Hong Kong. Highlighting the significance of the Government’s policy
to achieve carbon neutrality by 2050, KMB has rolled out an electrification roadmap. In the long run, KMB
aims to deploy new energy buses in its entire fleet to help transform Hong Kong into a green city.

NEBBIF RO BEERKEZHNKM - BAEMAREREBEZBERIORD - BESEF 2050 FERIKP M
WHEX  NEETEHELINRRER  REMS  WEHREREKERRERAR/MEREL  TEREBEBOAE
ey -
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Environmental Bus Fleet

IRIRE T EKX
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We invest in eco-friendly buses that meet the strict
exhaust emission standards of the European Council of
Environmental Ministers to create a better environment
and minimise climate-related impacts.

At the end of 2024, the KMB fleet comprised 855 Euro
VI buses (including three Euro VI diesel-electric hybrid
buses), 2,922 Euro V buses, and 70 battery-electric buses.

The new electric double-deckers are zero-emission buses
that meet the latest KMB standards. They are equipped
with solar panel systems, provide free 5G Wi-Fi internet
connection services and include an upper-deck occupancy
monitoring system. The majority of these buses have been
deployed on routes that pass through busy corridors to
improve roadside air quality in high-traffic areas.

REEFEHNREAEVREEBNTE  HMARNBETSRERENRESEMI BREBRBRRIFMUEERN
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We have been replacing older bus models with the latest and more energy-efficient ones to
enhance the longevity and environmental performance of our bus fleet, working toward zero
emissions. The KMB bus fleet has an average age of 8.3 years.

Other environmental facilities within KMB’s bus fleet, depots and other premises:

+ KMB has installed heat insulation boards on the roofs of about 70 operation kiosks at open-air
bus termini, helping to minimise solar heat absorption, thereby reducing the workload of air-
conditioners and promoting energy saving;

* The scheme to retrofit our bus fleet with lower-powered LED strips, aimed at creating a softer
and more comfortable travel environment for passengers compared to the previous LED
lighting, has been successfully completed and is now a standard feature on newly purchased
buses. This initiative contributes to an annual reduction of 5,600 tonnes of carbon emissions
from buses. The old LED light strips are dismantled and repurposed for lighting at bus depots
and bus stops, producing no additional waste during the retrofitting process;

+ KMB buses use near-zero sulphur diesel, and older buses are upgraded by retrofitting exhaust
treatment devices such as diesel oxidation catalysts, diesel particulate filters, and selective
catalytic reduction units; and

+ KMB has introduced electric patrol cars as backup support and set up electricity-recharging
facilities at their main depots.
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Application on Renewable Energy
ERTIBEREIR

KMB has introduced third-generation solar panels on
double-deckers to reduce the air temperature inside the bus
compartment and supply power to electronic devices in the
compartment, thereby reducing fuel consumption. About
30,000 solar panels are installed on buses, at depots and bus
stops. Up to 13 million kilowatt-hours (kWh) of electricity will
be generated annually, equivalent to the annual electricity
consumption of around 4,000 households in Hong Kong,
reducing about 9,100 tonnes of carbon emissions. As a
franchised bus company equipped with the largest solar
panel system in Hong Kong, KMB aims to lead the public
transport industry toward a new greener era and promote
carbon neutrality.

KMB has installed foldable solar panels on the roofs of three
bus depots to generate electricity for water boilers. This setup
can supply approximately 1,000 litres of hot water at 55 °C
per day for our staff members to use for showering.

NESINEF=RERLGERBERENEEEC L REFPREERARE TIHRETFEMANE T 24 - ¢
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CO,Concentration Checks
HE _Sbix==

Each year, 80 KMB buses from
passenger-intensive routes are
selected for data logger measurements
of indoor CO2 concentration. Our buses
generally demonstrate compliance with
the requirements.

NESFMES HTRRETEERRN
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Energy Saving
Bi 4V AE IR

KMB takes all practicable measures to reduce resource consumption and streamline waste disposal
procedures. We handle and dispose of all materials responsibly in full compliance with applicable laws
and regulations, ensuring that no risks are posed to human health or the environment.

NEFRWMABUTHERBEVERER BUERBTHEEENEERR  RMEEEREERREFSRAEEM
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Fuel
WA SH

To reduce fuel consumption, a number of measures have been adopted throughout the KMB bus fleet and
across all operations:

* The aircraft-style “Posilock” fuel filling system is used to refuel buses;

* Ambient sensors are installed on air-conditioned buses to reduce unnecessary cooling;

* The use of synthetic gearbox oil extends oil drain intervals, reducing waste oil by 80%; and

* The mileage-based oil change scheme reduces engine oil consumption and waste oil by 40%.

Hm A aFE - RPEERREELT BRI T —ZIEH

s IREAMREFERER "Posilock , IMHRLKLAETHFTIRA ;

s REAELTZHBE=RER  BRANENES  #18
BER ;

- KGR ERFEEM - "/ 80% WEHMR ; &

s RBUTERHAREENEREBRETE - B 40% A9
SHEES KBRS -

Electricity
RE=
We continue to explore environmentally friendly initiatives and invest in the latest technologies to minimise

energy use and reduce greenhouse gas emissions.

In addition to our one-off LED light replacement and continuous housekeeping measures, we have
dynamically adjusted our electricity consumption pattern in accordance with the latest operation scales,
including the adjustment of illumination time for parking depots and the optimisation of equipment
supporting our facilities’ operations.

HMEHESKESRRLR UREREMRXMUBER BTSSR REREZI -
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Green Measures in the Office
e =it

The green office concept drives both the design and renovation of our premises. We run our air-conditioning
systems at 25.5°C, echoing the Government’s Action Blue Sky Campaign by saving energy. Operating
hours have also been rearranged to reduce energy waste during non-office hours. High-efficiency air
conditioning units are installed in all newly renovated offices. We ensure that recycling arrangements
are in place for used toners and papers, and plastic materials, and that regular efforts are maintained to
promote good housekeeping practices among all staff members for energy saving.
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Waste Reduction
0 EEH)

KMB is committed to good waste management through responsible storage and disposal of waste,
recycling and reusing resources whenever feasible. Significant types of waste generated in our operations
are reported as follows:

NEFNRTREFNEYER  HMERXSEHUREEMEERN TEIJTHNBER NERBHER BHEEEE
ENEEEREY - &1

Wastewater

757K

As responsible corporate citizens, KMB is committed to reducing water consumption and properly treating
effluents before discharge. Our depots are equipped with automatic wastewater treatment systems. Water

used for bus washing was collected and recycled. Rainwater collection and water recycling systems have
been introduced at some of our satellite depots.

NERREEAREL  BAORVFEKE  XSEERTKHENR - ERMERBEBSKERZR - EMHKERZR
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Tyres and Metals
Wi RERE

Used KMB tyres are retreaded
by appointed contractors, and
waste metals are sent to recycling
companies.

NEXHEEAMREEFHER Wi
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Oil and Chemicals
EEm R {EE RS

Solid chemical waste is processed and stored by type in designated areas at bus depots before disposal
by a registered chemical waste collector at the Government’s Chemical Waste Treatment Centre, while
waste oil is recycled or disposed of in accordance with the statutory standards. In the reporting period,
KMB has improved the engine oil replacement cycle by changing new engine oil with extended oil drain
intervals to reduce solid chemical waste.

Batteries are disposed of by a licensed contractor complying with the instructions of the Environmental
Protection Department (“EPD”), with some of them exported to overseas facilities approved by the EPD
under the Basel Convention.
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New electric double-deckers set industry
benchmark in passenger capacity and new
energy bus standards

MM EEEEHEEdETEMEREL
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Green transportation is our way forward. As a prominent player in Hong Kong’s transportation industry,
KMB takes its responsibility and mission to heart. We aim to be not only a trusted bus service operator but
also a pioneer in driving the green transformation of local public transport. With rising public expectations
for new energy buses, KMB is tirelessly promoting and expanding electric bus services, making commuting
a meaningful action that contributes to a cleaner, low-carbon Hong Kong.

The new generation of electric double-deckers has been warmly welcomed by passengers and the
community, receiving unanimous praise since they commenced service. Besides offering steady and quiet
rides, these electric buses have been highly acclaimed for their core feature of achieving “zero missions”.
KMB primarily collaborates with two electric bus manufacturers China-based BYD and the UK-based
Alexander Dennis.
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In 2024, KMB launched a new batch of electric double-deckers, the “Alexander Dennis Enviro500EV”,
specifically designed for Hong Kong by the British manufacturer. Their maiden service on Route 112
attracted crowds eager to experience the ride. To meet Hong Kong’s demanding road conditions and
operational requirements, this new batch of electric double-deckers features a custom-built chassis and
strategically placed battery compartments under the bus floor, positioned at both the front and rear axle
wheel arches to maximise interior space. The lower deck of these buses follows the same layout as
traditional double-deckers, with the capacity to accommodate up to 122 passengers, making them the
highest-capacity new energy buses in Hong Kong. This service launch also marked the full rollout of two
types of new-generation electric double-deckers by KMB, setting a historic precedent.

KMB’s electric double-deckers are breaking new ground. They serve several cross-harbour routes,
including those connecting Cheung Sha Wan to North Point and Lai Chi Kok to Ap Lei Chau. These
electric double-deckers traverse cross-harbour tunnels, reaching the Southern, Central and Western, and
Eastern Districts of Hong Kong Island, as well as Wan Chai, marking a new chapter in KMB’s new energy
bus fleet. Now operating on 40 KMB routes, our electric bus fleet has travelled five million kilometres
in total, equivalent to a carbon emission reduction of 8,000 tonnes. KMB has continued to bring green
transportation to more local districts, allowing Hong Kong residents to enjoy the benefits of electric buses
while making a positive contribution to improving air quality for all. Our pioneering initiatives have also
proven that electric double-deckers are reliable transport options, even on Hong Kong’s narrow, winding
roads and steep inclines. With a charging time of approximately two hours, these buses can travel up to
300 kilometres, covering nearly 80% of KMB’s daily operational needs.

KMB has been investing in electric buses for years, and today, they have become the cornerstone of
Hong Kong’s green transportation system. Compared to other new energy buses, electric buses offer
greater operational stability and a zero emissions feature. These advantages help significantly reduce
their environmental impact, embodying the essence of clean energy transportation.
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@ Innovation and Convenience

2 Bl#h & fE#E

S
“:33‘,033‘0.‘ We believe that innovation and technology are key to benefitting the industry and communities by enabling
“:fg?::::‘ a convenient, diverse and sustainable travel environment.
}’ 3 KMECRHBHERCERRERERRMEREE—EAHE 2t - IFENEERIER -
g o
As a public transport provider, we are dedicated to delivering Electronic Payment System
excellent bus travel experience for all. We strive to identify and 7 EFZTH4 "eEMk .
understand customer needs and expectations to ensure that our bus The e-payment system has been applicable to all KMB routes since
services are safe, smart, efficient, comfortable and offer added value 2022 and supports all existing routes under the Regional Short-haul
for money. Two-way Section Fare Schemes. The e-payment system supports
. — s . . - " . sixteen electronic payment methods, establishing KMB as the
ERAXEBEME  RMNBENRBETREBENERER - BN ]) industry leader offering the most diverse electronic payment options
THRBETSENE  BREH#ZZE  BF - BNE  TFEAYEMRE among local public transport operators. The sixteen contactless
HELIRFE - payment options include credit cards, digital wallets on mobile
devices, smartwatches, and QR codes, providing an easy, fast and
‘l) convenient way to pay bus fares.
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App1933

With one million unique daily users and approximately seven million downloads, the KMB mobile app,
App1933, elevates customer experience with more convenient and personalised service offerings.

Iﬁmmamm

App1933 allows users to check bus route information and estimated bus arrival times. Key features

include:

* The Estimated Travelling Time and the Bus Estimated Time of Arrival (“ETA”) services, which help
users plan their trips more easily by providing ETAs not only for KMB but also for other franchised bus
companies;

* Real-time occupancy level displays for upcoming buses, enabling passengers to better plan their
journeys;

* Areminder function with boarding alerts that allows passengers to set reminders by selecting bus routes
and boarding times, ensuring a stress-free daily commuting experience;

* An exclusive loyalty programme, the membership scheme club1933, designed to further engage
customers by allowing passengers to earn points for gifts and donations, or eCoins that can be used to
pay for bus fares while enjoying their rides; and

* An Al chatbot, bot1933, enabling passengers to make enquiries and provide feedback anytime, day or

night.
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New Bus Services

* With more recreational demand in Sai Kung, KMB introduced express departures on Route 92

%%ﬁ E:tﬂﬁ %% [Sai Kung = Diamond Hill Station] on weekends. The new Route 92 (Express) only stops at a few major
bus stops, allowing passengers to enjoy a faster journey when travelling to Sai Kung for a picnic or

The reopening of boundary control points and the resumption of multiple-entry endorsements for Shenzhen returning to the city after visiting “Hong Kong’s backyard”; and

residents have led to an increase in visitors, while population intake has also generated greater travel

demand. We have implemented a number of enhancements to our bus service to deliver a more pleasant » To offer a new and immersive travel experience

and comfortable journey to our customers. to visitors, KMB launched Route HK1, “Tour @

AECEERBILERIRE 856, HRKE  SRESHEES - GEEEERORNTES0H o T o Koy Tocal attractans.

THEX - HPAERAE LR  AEERUHEEERTFENELRE - With the Tourist Day Pass, visitors can enjoy the

“hop on, hop off” service along the route.

Recreational Bus Service - BETEERREBRIEN - A ERERERS 2 (A
Jite 3% 4% Al 353 B S AL EERERIER - 2GR 92 (BR)

SRFEELTIEFESE  AERENTAETENES
e In January 2024, the previously restricted FrE8R%IIEE ., ROMERESERENKRE ; &
area of Sha Tau Kok was further opened to the
public. To enhance accessibility to the area,
KMB has introduced a new express Route
78S, operating from Sheung Shui to Sha Tau
Kok, to facilitate weekend and holiday travel
for visitors. Since then, it has become easier
for passengers to explore the area’s mystic
surroundings, enjoy its scenic beauty and
appreciate the historical buildings of Sha Tau
Kok;

c NEHEHRERA " NLEEL HKL - BRERXE
MBEMEA  BEEERESH - FEKEHREDN
kE - BODERER "BLEEE. R AKRES
R—Esr I ERER -

Bus Service for Population Intake
FTEERH

+ KMB was granted the operating rights for
new bus route package at Fu Tip Estate,
Tai Po. To align with the population intake
in 2024, KMB introduced Route 72K [Fu
Tip - Tai Wo (Circular)], 74 [Fu Tip = Yau
Tong], 271A[Fu Tip = Tsim Sha Tsui], 272P
(special trip) [Fu Tip = Kwai Hing] and
two cross-harbour routes to Hong Kong

« Ma Wan Park, a new recreational spot in
Ma Wan, opened in 2024. In January 2024,
KMB introduced Route 230R [Ma Wan Park
= Kowloon Station] on weekends to provide
visitors with direct service from Yau Tsim
Mong District to Ma Wan. The route was
subsequently extended to a whole-day service
in December 2024 to coincide with the second
phase of Ma Wan Park’s opening. This is the

first franchised bus route serving Ma Wan; Island. To further enhance connectivity to
urban areas, Route 72X [Fu Tip = Mong
+ To complement the opening of GO PARK Sai Sha, KMB introduced Route 287 [University Station - GO Kok] was extended from Tai Po Central to
PARK Sai Sha (Circular)] to provide a whole-day bus service connecting Sai Sha with University Station Fu Tip;
and Ma On Shan. It also facilitates passenger access to the recreational and sports complex, “GO
PARK Sai Sha”. KMB deployed electric double-deckers on Route 287 to provide a comfortable, quiet « To provide better connectivity between
and zero-emission travel experience for passengers. The route also connects Kam Chun Court, where Causeway Bay and Tuen Mun, KMB
passengers can transfer to other KMB routes heading to the urban area; extended the service hours of Route 961
[Tuen Mun (Shan King Estate) = Wan
c2024F 1R WHEAREE—THIFRAMW - BHBIREFATZE - WERBPHL/KBEEDEANELAR 78S - Chai], with additio_nal service to Causeway il b )
HFERERBRRBHLYE BEERTVELZESWNE MEZEESRELEE; Bay. After the service upgrade, passengers e s fe——ya - e
in Tuen Mun can now travel directly to and == = . 'Tﬂ :
- . AN,
EBBEIREN BB EARR 2024 EHA - AEBE 2024 £ 1 BRAKRELES 230R [BEAE S 11 from Causeway Bay in just one trip;
BRI BEBERACMEEREESRE REESHELABEFE_BHREM - NLER 2024 £ 12 A4 230R n . - . _
S RIS - b R A s i - NEREABSEBHETRAASHEEE - BRA 2024 FRRAMNK - AEBBIEEK 72K [E1E - XA (B
' BE)] BR74[BEiR S HE] - BR271A [BiR = RPME] - BE272P (FA3E) [Bik = 2=EH] AW
- BESTY GO PARK % . A LB 287 [AB15 - YD GO PARK (BIBE )] BH2BREEE BEBRFBAAERES RE—DNARETENEE BET2X[ERF S B8] AABETIOLEREERFEALIL;
EVEXRBERFBEL  SEBEIEREZEBS DO "AYD GO PARK, - WEBEMEEEHELTTEBRLE X . . - e s e
287 - ARERHIE - FHNSEMOERER | L B2 SREE  BETSELNNCERNEHE * BINRESEEREF 2 EAIEE A  NEERER 961 [BF (WRW) = BF] WREER - LKA
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Upgrades to Bus Facilities
E Lt

» Display screens have been installed on the lower deck of KMB buses to show the number of available
seats on the upper deck. This helps passengers find vacant seats on the upper deck, contributing to a
more even distribution of passengers and enhancing the overall passenger experience;

* Population intake at LOHAS Park is
ongoing, and KMB has enhanced its
bus service connecting Tseung Kwan
O and Kowloon with more convenient
travel options. The ‘LOHAS Express’
Route 298X, now extended to Mei
Foo, has significantly increased its
service frequency during peak hours on
weekdays, with extended service hours
on Saturdays; and

* KMB has launched a comprehensive upgrade of its 5G services and plans to upgrade its entire bus
fleet to 5G-enabled buses, offering free 5G Wi-Fi service on board. For an elevated travel experience,
passengers can now enjoy unlimited sessions of complimentary 5G Wi-Fi service with ultra-fast, stable
and smooth 5G network connectivity;

» To accommodate the growing population
in the residential areas of Tsing Yi, KMB
introduced Route 49 and 49M in 2023,
connecting Ching Fu Court to Tsing Yi
Station and Tseung Kwan O. In addition,
a new Route 49A was introduced in
November 2024 to ply between Ching Fu
Court and Tsuen Wan.

A total of four horizontal ventilation windows, located on both the upper and lower decks, are designed
to facilitate natural ventilation and ensure a comfortable journey for passengers;

* KMB has installed the Bus Information Panel System on buses. Real-time bus stop information is
displayed on screens on both the upper and lower decks and is also available on App1933, featuring
the alighting reminder function;

* The air quality in bus compartments has been improved with the installation of electrostatic air filters in

- BHEESAOSERN - AEMREEEs KMB buses; and

BENENELRS  REBEENLITE
BEoTRURR . BR2BXEEBEES
AN HETRERARBIIR - mAR
AIERERBRER ; &

4,010 KMB buses are equipped with power-saving variable capacity air-conditioning compressors,
providing more adaptive and refined thermal control in the most fuel-efficient manner under all weather
conditions. The air-conditioning systems also feature a fresh air function that extracts outside air and
purifies it through a double-layer filter system.

CBEREETEEEARFTEEZEN LER
2023 FIBREMR 49 RIEH AIM BEREE
REBSKIENGER, £2024F 118 -
NERMERAATESEREEE -

s NERELTTEREKE " LEHEGREMH
H.BrE BURERELLERZY .
MoAZRELZER  BRARENEER

%E%nﬁ ;

« NWEH#L 5G BR#FFRETE - IR EME
EXE=RARABS5CEL  RERE SG

Boundary Bus Service WiFi % BEREEBREREEE
A O 4% AR 75 FI5G Wi-Fi lR%S - =255 - BEMR
¥5HY 5G I8 - BERASRENEHTRR ;

+ To support the growing usage of Heung Yuen Wai Control Point, KMB introduced Route B9A to operate
B oo e e swoe Bt CRETERAXN@ETEN
J 9 , Passeng B MRERFELRRES KT BN

multiple KMB routes to reach urban areas in Yuen Long and the Fanling Station BBI; and IR -
» To facilitate late-night boundary travel, KMB launched Route N276 [San Tin Public Transport Interchange . s _
= Tin Tsz] in August 2024, providing a late-night connection between Huang Bus and Yuen Long District. - NERELTZEETHMABMTE X
EUZEBRRELT L MTENBTER
Appl933 KB EIRRINEE - EIERT
c AEEEEEEHMNERSAEIEN - WERMIEAZ BIARTEREZ TN - BRIFAWIER BO R ELLINER ;
79K - EECDRITTBA R EIRESHD  DEEBERNEZREZIETHE ; &

I

NEBLERPBEIEAFLE . oF
C BAEREMAENRES - LR 2024 7 8 BRINER N276 [HEARERTEE S XE]  EURET ROZRERS | R
HESE AR -

#

s HBE 4010 BN EELEFHEHEITET
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Accessibility
E b3
o pE
Access to transportation is essential for independent living, and an accessible transport system serves
as the foundation of an inclusive society.

BENAHARBERFZFHRNTEAEEEZFHEE - RERNRBAAEZERARMCENESL -

Accessible Bus Fleet

IR E X

The entire KMB bus fleet deploys
super-low floor buses for easy
boarding and alighting, featuring
wide entrances and exit doors
for better passenger access.
These features have made buses
highly accessible to the elderly
and wheelchair users. KMB has
also equipped 331 buses with
two wheelchair spaces, which
primarily operate on routes to and
from hospitals. Besides, KMB has
introduced foldable armrests in the
wheelchair areas of 160 buses.
These new armrests not only
enhance comfort for wheelchair
users onboardbutalso help prevent
wheelchairs from overturning or
skidding on the gangway. This
design has now become a standard
feature on every newly purchased
bus.

KMB has been a pioneer in introducing “priority seats” on buses. These seats are strategically located
near the bus doors to ensure easy access for passengers in need. KMB actively promotes to the public
that these seats are intended for anyone requiring assistance, fostering a culture of support for those in
need. To further encourage the spirit, KMB has added two additional priority seats on 500 buses, bringing
the total number of newly added priority seats to 1,000. These buses will be identified by a “Priority Seats
x6” label on the windscreen, and will primarily serve routes frequented by seniors.

NENEXEBRZEFRABERMERE  HERELE  IRBRHNERM  ERENGEEAZIUES LT -
o5 - NEBWE 331 BiELEMR - RHEHBULAERE  HEELIEZRETERCERNER - Lo -
NEEE 160 RETHNBWBESINEBABEHXTF - MAFAEEZHBREECLEETBERNRERLER - 18
BRIt EEREE LREIEITE - MRFTERAEWTEEC LR ERLR -

NERFEEL ESIA TEEE, EREMARITEEMNUE  HEEBFZEALER - NEEBQOARKERE
FEX(E TERHEEZEERARETEEEAL RE-—THEEITZHPNEM - NEES 500 HELFRINE
AR EREEE - 5K 1,000 EEAL - BERREZENETHHEIM E "EAEEE X6, R - HEREEA - LEP
NTEREZEAESHER -
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Upgrades to Termini and Bus Stops
EL#Bis KB T insRERA

KMB’s commitment to upgrading the facilities at BBIs, termini and bus stops is demonstrated through a
series of initiatives designed to enhance passenger comfort and convenience, as detailed below:

» 31 BBIs are designated with clear signage and platform numbers, making it easier for passengers to
locate their interchange platforms. All BBls are equipped with ventilation fans to enhance the comfort of
waiting passengers, particularly during the summer months;

» To cater to the needs of the elderly, people with disabilities and children, additional seats have been
installed at bus shelters, bus termini and BBls;

» Display panels have been installed at bus shelters, bus termini and interchanges to show estimated

bus arrival times. This real-time information helps waiting passengers to better plan their journeys,
providing more efficient and user-friendly travel information;
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Affordability

==
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Fare Concession Schemes

REEEEE

KMB is committed to providing efficient bus
services for the public. A number of fare
concession schemes were introduced in
2024, including the following:

* KMB has launched the Monthly Pass
Scheme, the first of its kind for franchised
buses in Hong Kong. The scheme allows
passengers to take up to ten rides per
day on KMB and Long Win Bus Company
(“LWB”) buses, with an additional two
trips permitted on Route B1. Pass holders
can use the Pass on over 400 KMB
routes, including regular, overnight and
racecourse routes, and LWB E-, N-, S-,
R- and X- routes and enjoy a 73% off fare
discount on KMB Recreation Route HK1,
LWB A- and NA- routes;

* KMB rolled out the Regional Short-haul Two-way Section Fare Schemes in Tuen Mun, Yuen Long, Tin
Shui Wai, Tseung Kwan O and North District. Passengers can enjoy the concessions by tapping an
Octopus card, contactless bank card or mobile device, or by scanning the QR code on the designated

» Solar-powered lamps have been introduced at bus stop locations to provide lighting to customers waiting one-stop validators at bus stops when alighting;

b t night; . . .
uses at nig « The KMB Fare Saver Scheme offered a fare discount of up to HK$4.0, covering certain campuses of

educational institutions, shopping malls and residential areas. On top of the existing Fare Saver Kiosks
in Mei Foo, Kowloon Mosque, United Court in Yuen Long and two private housing estates in Tin Shui
Wai and Tseung Kwan O, KMB has further expanded the scheme to include West Kowloon Cultural Area
and Yuen Long. The new Fare Saver Kiosks are located at M+, Hong Kong Palace Museum and Kong

» Two-dimensional QR codes have been added to the information sheets posted at bus stops, allowing
customers to easily access details about bus frequencies and other route information;

* In 2024, a total of 35 smart lockers were introduced at bus termini, providing convenient pick-up points

for passengers and enhancing the overall commuting experience; Ha Wai Transitional Housing;

+ Automated External Defibrillators (“AED”) have been installed at bus termini, ensuring that the golden » Citibank cardholders enjoyed a 15% bus fare rebate year-round through a fare rebate scheme;
window for timely rescue can be seized to assist individuals who suddenly collapse or experience N
cardiac arrest; NERARESHHNE LR - 2024 FAEEBELZIEZEBEERETE - 81 ¢

» New bus shelters were constructed or upgraded to enhance customer comfort and convenience. These c WBE#REZEEREFEETAESE "NHERE ., TESHUER 10 BNEREEELTBRAS ( "EE.L )
bus shelters offer protection from inclement weather and create a more pleasant waiting environment BR2EEBRl HEBBI00KAEKES(OEEREES BERENEESE ) & &ggg 2 N -SHE -
for commuters. RBEMXAR UEFREBNERERGHKL - BERSABENARBZEE _tHESE ;

« A E'A':EQ , y73 = B 3 &2 2. — —_ - =38 N . . .
RETWEDRABERBRS - RRERERSREMRS | L NBEEM - T RAE - RERELERYE (BHMERARKENE, RETHE  NEEELN

N — VKBRS - 5 A ZBEILE I M 4 =
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C TAEEEL, BRSERS A0 TNEEES  DEESHARRRRS - BEREN  BTURES -
NEBES « TEELN - LBXKENEERTERLARRN - ADE— S EA BRI AEEATIE
BITHH - 2H A EEEI R Ms « BBNE (L ENERTEEBENER

+ 2024 F - HA S AELRLREEEENE - HERXRERIVYE  TERAEFRER
s EXBUERABE OGRS  ANLERERBRRERNRREANBLOHEEFHOAL ;

cABELIEEANMEREATE  BLESHNIBERSER  BE I ENETEsESER—AESNIREEE - EEBRITIERERAEEFTZ2F 15% HERDR
B OBeSHELRARYY -
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Partnering with Hong Kong Tramways Limited and some Green Minibus operators, KMB provided inter-
modal interchange fare concessions covering routes on Hong Kong Island and in the New Territories;

A KMB-MTR interchange discount was offered to passengers transferring from designated routes solely
operated by KMB to designated MTR stations, and vice versa;

New Bus-bus Interchange Concession Schemes were introduced alongside the launch of new Route
72K, 74, 230R, 271A, and B9A;

In response to the northward consumption patterns observed among locals, KMB introduced Boundary
Routes B1 and B9 interchange discounts. Passengers could enjoy a free ride after completing two
designated trips, with fare discounts of up to nearly 50%;

To encourage families to participate in activities across Hong Kong during National Day, KMB organised
a free ride day for children on 1 October 2024. In addition, to promote travel across different areas of
the city during the summer holiday, child passengers were offered free rides on more than 450 KMB
and LWB routes on Sundays and Public Holidays throughout the summer of 2024;

A summer promotion offering students a half-fare discount on 30 selected cross-harbour routes was
implemented from mid-July to early August 2024; and

KMB launched the “Early Bird, Night Owl” Reward Programme for members of its membership scheme,
club1933. Members can earn 10 times more membership points when travelling within specific times of
the day.
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Bus-bus Interchange (“BBI”’) Schemes
E L EEETE

N Y (WS > N — L

Committed to enhancing their Bus-bus interchange (“BBI”) networks, KMB offers fare concessions
to ensure value-for-money, convenient, and environmentally friendly bus services, aiming to provide
passengers with better quality of life and an experience where “Interchange is so simple” becomes a
reality.

KMB offers fare discounts to passengers on the second leg of their journeys and expand the network
coverage under the BBl Schemes. In 2024, KMB established 31 BBIs in key locations across all 18
districts of Hong Kong. These BBI hubs provide passengers with more route options and the added
benefit of new interchange discounts; and

KMB offers up to HK$4.0 fare discounts to customers using Octopus cards when transferring from
designated KMB routes to Sun Bus Route NR331 [Ma Wan (Pak Yan Road) = Tsuen Wan] and Route
NR331S [Ma Wan (Pak Yan Road) = Tsuen Wan West Station (near Nina Tower)] to Ma Wan, or vice
versa.

NEFNEXRBHIERE  ZBREZTEER  EBE
EXYEME - HERRFENELRE  BLREARE
EEERMEEER TEX SGRHEGE
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KMB Monthly Pass
hWEARRE

The KMB Monthly Pass Scheme allows passengers to take up to ten rides per day on KMB
and LWB buses, with an additional two trips on Route B1. The scheme covers 450 KMB
and LWB routes, including regular, overnight and racecourse routes, as well as the jointly
operated Cross-Harbour Routes.

KMB Monthly Pass holders are entitled to exclusive privileges, which include the following:

» With each purchase of the Pass, passengers earn points that can be redeemed for KMB
gifts and eCoins under the KMB membership scheme, club1933;

* Enquiries made via the KMB Monthly Pass Exclusive Hotline (3974 7888) will be handled by
assigned operators;

* Pass holders can use the Pass on LWB E-, N-, S-, R- and X- routes and enjoy a 73% off fare
discount on LWB A- and NA- routes, benefitting from a bus network that connects different
boundary control points;

* Enjoy a comfortable bus ride on Routes P960, P968 and HK1 by paying the “Fare for an
Upgraded Journey”; and

* KMB has launched a “Buy-2-Get-1-Free” promotion, offering Student lIdentity Octopus
cardholders an HK$800 Octopus dollar rebate with the purchase of a KMB Monthly Pass for
only three consecutive months.
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Customer Privacy Protection
REERHRE

As the public relies on our transport services daily, we recognise the crucial role we play in safeguarding
our customers’ privacy and are determined to maintain our status as a trusted bus company.

Placing great importance on personal data protection, the Company has established working instruction
guidelines to prevent inappropriate disclosure of personal data. Stickers are posted inside all buses
equipped with CCTV systems to notify passengers and bus captains of its presence and purpose.
Authorised personnel access recordings from CCTV cameras solely for security and incident investigation
purposes. All recorded data are controlled by Management and will only be accessed, copied or viewed
with prior approval of Management and in accordance with governing procedures.

CCTV cameras, including forward-looking cameras to monitor road and saloon conditions, have become
standard features on all new buses since 2015. CCTV cameras are installed in all KMB buses to protect
the interests of bus captains in the event of police investigations or legal proceedings.

In addition to CCTV, we provide regular training and circulate internal emails to our staff on cybersecurity
protection and monitoring, while keeping our software and systems up-to-date to minimise the risk of
cyberattacks.
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Adapting to modern needs with
innovative customised services

BEIGRELED BIFRFBTSHRERE

As a major public transportation service operator in Hong p— m
Kong, KMB strives to cater to the diverse travel needs of ‘(
its customers. While many pet owners regard their pets
as family members, they are often limited to taking their
beloved pets to nearby areas unless they use private cars.
For longer trips, renting a light goods vehicle or taking a taxi
may seem like the only option, which can undoubtedly be a
burden for many pet owners, as existing laws and regulations
prohibit animals from boarding most public transport
services. Many overseas regions have already relaxed their
regulations, making it common for animals to be allowed
on board public transport. Serving as the “Heartbeat of the
City”, KMB takes pride in its pivotal role and responsibility
in pioneering societal progress and promoting pet-friendly
services. Determined to make the first leap, KMB launched
the “Pet Bus Tour”, allowing pets and their owners to ride
together and create memorable moments.

The collaboration between KMB and Hoi Tai Tours on
“Pet Bus Tour” has been a resounding success, receiving
strong support and participation from pet owners, as well
as commendation from the public. Several regular routes
operate on weekends and public holidays, connecting the
east and west of the New Territories, West Kowloon Cultural
District, Tseung Kwan O and Hong Kong Island, such as
Central Harbourfront. Most boarding and alighting points
are situated at pet-friendly locations, such as harbourfronts,
parks and malls. KMB provides flexible options for owners,
allowing them to choose between the “one owner, one
pet” or “two owners, one pet” combinations. Pet owners
can book a full-day ride either on a single route or across
multiple routes based on their needs, enabling them and
their beloved pets to enjoy bus rides together and create
unforgettable memories. In addition to helping pet owners
explore the city and leave their footprints with their pets,
KMB has also launched the “Special Pet Bus Tour — One-
Day Trip to Lantau Island” to meet the enthusiastic public
demand. With this dedicated bus service, pet owners can
now easily explore South Lantau’s Ngong Ping or Tai O
with their pets and savour a tranquil ambiance far from the
urban hustle and bustle.
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Changes have been observed in visitors’ travel patterns, with many now opting for “city strolls” over the
traditional“eat, shop, play” routines, and exploring Hong Kong from eco-tourism and immersive cultural
perspectives. Capitalising on this trend, KMB has unveiled an electronic “Tourist Day Pass”, allowing
international tourists to roam Hong Kong within 24 hours at an affordable price. With this Pass, they can
take unlimited rides across over 450 KMB and LWB bus routes, discovering Hong Kong’s urban culture
aboard double-decker buses.

The “Tourist Day Pass” caters to the latest travel preferences of tourists, allowing them to “hop on, hop
off” across various bus routes with complete freedom in planning their itinerary, so they can unwind
and fully savour every corner of Hong Kong. In addition, with the support of KMB’s mobile application,
App1933, passengers can easily access route information and bus estimated time of arrival.

For travellers, Hong Kong is an international metropolis where Eastern and Western cultures seamlessly
converge, imbued with a unique and diverse way of life, as reflected in its dynamic evolution of food,
language and architecture. Kowloon, in particular, is home to many renowned local attractions. In light
of this, KMB has unveiled the “Tour @Kowloon” Recreation Route HK1, which connects to a variety of
unique landmarks and attractions in Kowloon, including the Hong Kong Palace Museum, M+, Wong Tai
Sin Temple, and more. With this new bus route, travellers can explore various sights along a single route,
immersing themselves in the multifaceted vibrancy of Kowloon.

KMB has also designed a themed bus in a vibrant peach pink colour to make it easily recognisable
from afar. Recognising that a comfortable journey enhances the passenger experience, buses primarily
serving this route are equipped with spacious seats, curtains, free Wi-Fi, and USB charging ports. On-
board announcements, custom-designed in Putonghua, English and Cantonese, remind passengers when
to alight and highlight scenic spots along the route, enabling travellers to fully immerse themselves in the
distinct “Tour @Kowloon” experience both visually and audibly.

MmERENREEATREZ  AVKRE—UUEN "B-B I, NBIE  BER "WHED . DUEEEX
B "RELE . WERBETE - BRAL - AEEEREEL "RERR . SERSHNREUESRHEE
NEFHE E24/N\BRAEEZE  FAHEERHEMERRXKENCREER 450 RER  TLEEL LB
REENETHXIE -

'REHR . VaRERMBLEN - "BLEE, SRELER  FAEBREEBRORMRITE - TIL
MERNLSHALRREEZEGANER - K NWEFREAED Applo33  REUUESHESMECLER
ER KRR EE -

HRIKERR BEEFAXEE
ZHNEREE E558F X
ZENEEREN  BRE - BSU
ERRE FaZnEBETHE(LE LH
NEBLEFEZEZZRE - B2
uE - NEREW Y T#E - NBEL R
B&HKL  SURNEZEER B
BREMUETEML=XEEYE -
M+ EXIIAE2RERERA -
U—REREBELRE - EMFIR
SRRNEENEIR -

NEE K% E B E 135 5l 8 S5 A Bk
AEEE  BEEMARREIL—R
#Al o NERPHFBIRESBIRA
MRERERER - MENTEBRDN
ELikmEHNER  TREEE
REERLMRUSBRERE - M
FRWEMEREUSER  RERE
RBRNETIERNTBELTIGRS
#oMREUU TEBEEE. BRA
—HRR9 T - SUEE




KMB believes employees are the cornerstone of our success and
sustainability. Our commitment to staff welfare fosters an inclusive,
supportive, and empowering workplace. By investing in our people,
we support their growth and contribute to the broader community, all
while achieving our corporate goals.
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Human Resources Policy
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We prioritise our employees’ well-being by creating a safe, respectful, and harmonious work environment.
Comprehensive human resources policies are in place to promote gender equality, protect against sexual
harassment, enhance occupational health and safety, prevent bribery, and safeguard personal privacy.
These policies, along with others, are published on the staff website. We comply with Hong Kong’s labour
and anti-discrimination laws and ensure that all our suppliers uphold labour rights, including employees’
rights to join trade unions.

As an equal opportunity employer, we are committed to ensuring that no job applicant or employee faces
discrimination on the grounds of race, gender, marital status, family status, pregnancy, or disability. In
collecting personal data from job applicants and current staff members, we comply with the Personal Data
(Privacy) Ordinance (Chapter 486). We respect the privacy of personal data and take all reasonable steps
to ensure that the data are securely stored and used solely for the purposes outlined in our personal data
collection statement. As a public body specified in the Schedule of the Prevention of Bribery Ordinance
(Chapter 201), the Company reminds all staff members that they should not use their position to solicit or
receive any advantage from the public.

We remind our employees to comply with our human resources policies at all times and have established
a comprehensive complaint handling mechanism. If any complaints arise, we thoroughly investigate each
case that breaches the above policies and take appropriate action. Depending on the severity of the
complaint, an ad-hoc committee may be formed to investigate the case. Appropriate disciplinary action,
including summary dismissal, will be taken in the event of any violation.
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Comprehensive Benefits Package
eI EER

To attract and retain top talent, the Company offers a competitive benefits package that addresses the
needs of our employees and their families. This package includes annual leave, medical benefits covering
hospitalisation and accidents and free bus travel for staff and dependents. These benefits are designed
to support our employees in maintaining a healthy work-life balance.
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Occupational Safety and Health
BEEZTEHRE

In order to continuously improve health and safety of our staff and nurture a positive safety culture, we
encourage our staff to share recommendations for improvements in health and safety by holding regular
health and safety meetings. All staff are protected from any discrimination based on their speech in these
meetings.

We continuously promote health and safety awareness among our staff by regularly distributing health
and safety publications and broadcasting related videos to enhance their knowledge and encourage
active participation. We have also organised a health and safety competition to motivate our staff to
deepen their understanding of occupational health and safety.

To maintain a safe working environment for our staff, we have established a workplace inspection
programme focused on health and safety, aiming to eliminate substandard conditions across our facilities.
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Health and Wellness Initiatives

REEE

Our commitment to the health and well-being of our employees is evident through our annual “Health
and Well-being Month” and other year-round initiatives. In October 2024, we successfully organised
Health and Well-being Month for staff, dependents, and retirees, focusing on four key pillars: physical,
mental, social, and financial well-being. Initiatives included a Depot Health Experience Day, onsite flu
and pneumococcal vaccinations, health talks on acupuncture point massage and financial well-being, a
workshop on in-body composition, alignment and posture check-ups, and the distribution of health gifts to
our staff members. One of the highlights of the month was the “Run with KMB 2024” running competition,
aimed at promoting and enhancing overall well-being.

Recognising the importance of mental health, our Employee Assistance Programme (“EAP”) offers 24-
hour emotional support, short-term counselling, and referrals to mental health professionals. Furthermore,
we have fostered a respectful and positive work environment by encouraging active listening, promoting
help-seeking behaviours and facilitating the early identification of mental distress. We ensure timely
access to treatment when needed, empowering our staff to prioritise their mental health.

We also arranged annual medical check-ups for all new bus captains and for existing bus captains aged
50 or above. This proactive measure demonstrates our commitment to both staff well-being and public
safety by ensuring the fitness of our vehicle operators.

HPEEIETINS O BRE RISE2RN "@EFER. S
EEEEZAEERENEIDEY - 2024 F 10 BRET - REBX
BARETEMN "REA. USE OB #RXEUMBERER/MNAE
B BRENRZIEEY  BEEREERERE  RREMXIKER
AR NUREREE - - REEMEE - BEIMAZBRELRF
HRIKBREREMRSES - HP "Run with KMB 2024 , BEEIEE
Z2— BEBTLEEEBERREAZARE -

SIS

S\

HMFBROEIHNBRNIBHERE REEBEXESE - 24 24
NFIBRETERBHARYE  URENLVEREEEABSRE - It
Sy HMEREHKRIE  BESKED  URERINEERIBEH
HES HtMBE—EEHESENEONITHFRE BERELES
FERTBIEURNAE  FETEABTCATIHEVEERMERE -

2
Z
43

A

SHA - RABERFAERTABKRER S0 ZA ENERZHS e e T g )
eRE  EREATREREINSENRT  REARZE -
SIEHRBEERS 2024

SUSTAINABILITY REPORT



Employee Engagement Events and Activities
BETZHEE

To foster a vibrant and engaging workplace, we
organised a variety of activities in 2024 to promote unity,
cultural celebration and personal growth. Alongside
our health and well-being initiatives, we engaged our
staff members in fun and meaningful activities. Festive
joy was shared with our staff throughout various
celebrations, including Chinese New Year, Mid-Autumn
Festival and Christmas. These celebrations featured
the distribution of red packets and special gifts sourced
from social enterprises, lucky draws, visits to bus
termini and depots, and heartfelt greetings to staff.

We also organised Spring Gatherings for our staff members, providing a platform for staff across
departments to interact, build stronger relationships and celebrate Chinese New Year together. Such
engagement initiatives play a crucial role in fostering a sense of community within the organisation.

Furthermore, we have 10 Staff Interest Clubs, offering employees opportunities to pursue hobbies and
connect with colleagues outside of work, thereby enriching their overall experience with the Company.
Throughout the year, our teams won 22 awards in external competitions and fundraising events, including
the Community Chest Corporate Challenge, Race for Water, Sowers Action Challenging 12 Hours 2024,
Hunger Run, Ocean Park Survival Run, The Salvation Army Orienteering Charity Cup, Sacramento
Homeless World Cup (Hong Kong) Fundraising Tournament, Inter-Hong Long Distance Run and The
Inter-Hong Chinese Chess Tournament 2024. These accomplishments have had a profound impact on the
Company’s reputation, staff morale and stakeholder relationships.
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Staff Development and Training
8 T 3R KI5

The KMB Academy was established to demonstrate our commitment to continuous service improvements
and staff training, while also ensuring that a stable team is in place to provide maintenance services for
KMB as well as the transportation industry in general. The Academy has adopted “Mission Safety « Act
with Self-discipline” as its motto, emphasising the pivotal role of safety and discipline in the industry.

The KMB Academy is the first institution in Hong Kong accredited by the Qualifications Framework
(“HKQF”) to provide professional training programmes for franchised bus maintenance personnel and
bus captains. It now offers four courses accredited under the qualification framework:

1. Certificate in Bus Maintenance — Level 2;

2. Certificate in Public Bus (Franchised) Driving — Level 3;

3. Certificate in Continuing Development for In-service Bus Captains — Level 3; and

4. Professional Certificate for Instructors in Franchised Bus Industry — Level 4.

In 2024, several training courses for electric vehicles were also launched, including the Electric Vehicle
Maintenance Safety Awareness Training Programme ("EVE") and the Electric Vehicle Maintenance Low
Voltage Training Programme ("EVL"), both approved by EMSD as recognised qualifications for Registered
Vehicle Mechanics.

The KMB Academy also provides on-the-job training for current maintenance staff and bus captains,
enabling them to learn the latest technology in the bus maintenance industry and refresh their driving and
customer service skills.
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Continuous Learning
RHEEE

Our diverse learning channels provide self-learning opportunities, including internal classroom training
and e-learning programmes. Job rotation and secondment opportunities are also available for employees
to broaden their understanding of the industry. We regularly organise customised training and learning
activities for all staff levels to keep them abreast of the latest industry trends, knowledge and skills.
For instance, we arranged a training course for the Customer Experience Department to enhance their
knowledge and skills in managing passenger care during a traffic incident.
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Staff Recognition
Fa ot AR5

Our commitment to celebrating excellence is
reflected in our various award programmes. In
2024, Star Bus Captains were recognised for
their outstanding performance in safe driving
and customer care. Gold medals, plaques and
pins, and certificates of appreciation were
presented to staff who had attained the Long
Service Awards in different categories. We
also granted bus captains the Annual Safety
and Green Awards. The Gold Awardees were
presented with a HK$10,000 cash prize and a
certificate of appreciation.
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Annual Awards Presontation Coremany

To promote a culture of appreciation and gratitude
and to encourage continuous improvement in
safety compliance, dedicated service, innovative
thinking and team spirit, the Outstanding Star
Awards Scheme recognised staff members
with trophies. Including the Retirement Awards,
numerous employees were recognised for their
loyal and outstanding service.
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Additionally, a series of Appreciation Month
events were held to foster a work culture of
unity, mutual appreciation and support. These
events included a thank-you message collection
campaign and the distribution of specially
designed staff cardholders, to thank our
colleagues for their contributions and support to

the Company, while bringing positive energy to
everyone working at KMB. LIS B INY LN LA L\ AR A YD
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Fostering a Caring Culture
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As part of our commitment to a people-oriented approach, we invest in comprehensive programmes
designed to support the well-being of both our employees and their families. Recognising that education
is a cornerstone of opportunity, our scholarship programme, established in 2015, has provided financial
assistance to children of employees pursuing higher education, alleviating the financial strain on their
families.

To ensure comprehensive support, we have instituted robust welfare mechanisms, such as benevolent
funds and targeted assistance programmes, providing financial aid, healthcare benefits and emergency
support. These resources ensure that our employees and their families have access to essential care and
assistance when facing unexpected challenges.

Throughout the year, particularly during the summer months, we organised a variety of family-focused
activities designed to foster meaningful connections and promote work-life balance. These events
included unique experiences such as bus depot visits, a bus-themed leather workshop, a one-day tour of
the Sha Tau Kok Frontier Closed Area, free haircuts, and student photo sessions to prepare children for
the new school year. By offering these opportunities, we strengthened family bonds within our corporate
community and reinforced our commitment to supporting employee well-being both inside and outside the
workplace.
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Engaging and Supporting Our Retirees
EBRMZERAET

In recognition of the invaluable contributions made by our retired employees, we established the TIH
Retiree Association to maintain close connections with our former colleagues through a variety of engaging
activities. In 2024, we organised afternoon tea gatherings and distributed red packets and festive gifts
to our retirees during the Chinese New Year. To facilitate ongoing communication and strengthen our
community bonds, we launched a dedicated KMB retiree website and actively utilised social media. These
initiatives not only honour our retirees but also promote mutual support, reflecting our commitment to
elderly care and fostering a supportive environment for all members of our corporate family.
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Staff Communication

BETE®

To strengthen bilateral communication and employee wellbeing, the Joint Consultative Committees —
comprising Management and staff representatives, who represent around 90% of the total workforce

held regular meetings. These meetings focused on reviewing issues such as safety, operations, work
environment and staff welfare.

Through the staff website, staff members are kept up-to-date with useful information, including KMB
announcements, safe driving tips, snapshots of KMB activities and notices of upcoming events. Staff
can check duty roster information and make annual leave arrangements through the internal application
OPS1933, the internal portal, and the e-learning training platform. Our corporate magazine, KMB Today,
is another channel to keep employees informed of KMB news, as well as industry developments.

We use various media and online platforms to share up-to-date information with our staff. Several online
activities and programmes, including health talks, interest classes and financial seminars, were held to
maintain our connection with employees.
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Senior Management Visits

ERER:

During the year, Senior Management members of KMB visited bus termini, depots and offices to support
and engage with our colleagues. These visits provided excellent opportunities for staff to share their
views on operational matters and workplace-related issues with Management.
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2 Engaging the Public

YNGR

With a close connection to the community, we actively engage the public to gather feedback and foster a
strong community, creating shared values for all.
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We support various initiatives to enhance community well- Events
being and engage with our stakeholders through effective 5 i SE &)
communication channels.
In 2024, a number of events were organised to interact with the public we serve:

AMZFEEREEE UEBEEFNMAER  TZBEUNERE

EiE . BRAROHESRBHME . + KMB participated in the 2024 Lunar New Year Fair Stalls at Victoria Park, Fa Hui, Shatin and Yuen Long
from 4 to 10 February 2024. Pop-up stores were held at Tuen Mun V city, Nam Cheong V Walk in April,
May and September, respectively, to maintain a close connection with customers;

» To support and encourage the Hong Kong delegation to the Paris 2024 Olympic Games, KMB has
offered one-year free rides and bus naming rights to all delegation members. A bus themed “Support
Team Hong Kong” was deployed to various districts to show support for all Hong Kong delegates by
cheering “Proud of You” together with the people of Hong Kong;

* In August, KMB and SPCA collaborated on a “Pet Bus Tour”, taking pet owners and their pets from Tsuen
Wan to Tsing Yi on a KMB double-deck bus. Since October, the “Pet Bus Tour” has become a regular
route, travelling across Hong Kong Island, Kowloon and the New Territories. It has gained popularity
and received a lot of positive feedback from the public;

R 2024 F - BMER FZIEEE  BRARIREE :

s NER2024F 2B 4Z 10 HEAZMNEAE -~ TEEAE - WHEATHNEEHHREBM ; 2BIKR4H8 -5
BR9RB  EwEMVccity REE V Walk B2HEARBREE - MBHEBREHE ;

ST

s B BHE 2024 FERBREENEERERE  WEOFMEREZER —FTREBFREE  DUROBEKEESSEE
EtmaE B "X ERK ) BRTTENEL  EBAGH/NE B2 EmE—BXIFREERER -
PL "Proud of You ! J [@ftfRZESE ;

R,

cNERSBEEEES

MinEEIE  IBREEY
Bt EFEREVWEAKR
HEERENLEEERE
T HEEFESK -
H10 B #=:YMEL
HFEERBEBEE - 2K
FEEBE  NERW
R OESARTHLEEA
pEe .




1 LITY
Y B

7] > A Y L L 7 e

+ KMB offered free rides on all buses for children on Sundays and Public Holidays during the summer. In
addition, a carnival with vintage bus exhibitions and game booths was organised, attracting thousands
of club1933 members to join;

* In October, KMB participated in the Bus Parade cum Exhibition, organised by the Transport Department,
to celebrate the 75th Anniversary of the Founding of the People’s Republic of China. KMB arranged three
vintage buses including a Daimler E double-decker for the parade, and five buses for the exhibition,
featuring the oldest buses in Hong Kong — a Daimler A double-decker — along with vintage exhibits and
bus models showcasing buses from the past and present in Victoria Park;

* In December, KMB organised three pet bus tours to Lantau Island and a night pet bus tour to encourage
pet owners to enjoy quality time with their pets and promote a pet-friendly environment; and

» KMB held Passenger Liaison Group meetings at bus termini across their operating areas to gather
customer feedback on various issues, including interchange schemes, environmentally friendly buses,
passenger facilities and network connectivity.
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Media and Social Media Platforms
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In 2024, we strengthened our public communication by inviting the media to cover our events and promoting
the greater use of social media platforms such as Facebook and Instagram to share information related
to KMB.

Our interaction with netizens included a number of cross-media activities, which proved popular, with
our Facebook page reaching over 1.3 million netizens in 2024. Similarly, the number of followers on our
Instagram account surpassed 24,400 by the end of December.

Firmly believing that social media platforms play a pivotal role in communication between the public and
the Company, we are committed to continuously leveraging online communication platforms to strengthen
our ties with the public.

Throughout the year, the KMB Facebook page has showcased various events through images, GIFs and
videos. In particular, bus safety and etiquette have been actively promoted on this platform and other
social media channels.
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App1933

KMB’s smartphone application has been continually updated with new features,
such as the “Estimated Alighting Time”, to better cater to passengers’ trip
planning needs. The application calculates passenger alighting times at different
bus stops based on real-time traffic conditions to facilitate trip planning.

More mini-games have been introduced to the “Game Room” on App1933,
allowing users to earn extra club1933 points that can be converted into eCoins
for bus rides.
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club1933

At the end of 2024, club1933 had over 520,000 registered members. Members Km
can accumulate club points and convert them into eCoins to pay for bus fares,

donate to charity organisations, and redeem gifts. Lucky draw entries can also

be earned by taking bus rides, encouraging members to travel more around

town. In December, club1933 held a lucky draw campaign offering flight tickets. $
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Website
4G

The KMB website (www.kmb.hk) provides a user-friendly experience with enhanced information integration,
making it easy for users to access service details.
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Excellent Customer Service
BEREE RS

KMB places great emphasis on delivering quality services to customers and welcome their feedback
on our bus services. At KMB, we consider substantive feedback as a valuable reference for continuous
service improvement and future development.
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Chatbot for Enquires
AT EREERRE

KMB offers an artificial intelligence chatbot, bot1933, on its
website and App1933, allowing customers to receive instant
year-round responses to enquiries and provide feedback L
on bus services. Since its launch, the chatbot has been b
continually upgraded to handle customer enquiries and has
received positive feedback.
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Customer Service Hotline
BEE RFZENAR

KMB offers a manned customer service hotline (2745 4466) with human operators available for enquiries
daily. The service is complemented by a 24-hour hotline system, featuring shortcut keys that quickly
connect callers to a live operator for prompt assistance with the “Tourist Day Pass” and locating lost
elderly individuals.
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Customer Service Centres
E 5L

Our Customer Service Centre located at Tsim Sha Tsui provide customers with a one-stop service,
including KMB souvenirs, Octopus card add-value services and bus route information. Additionally, at
Tai Lam Tunnel BBl and Tuen Mun Road BBI, convenience stores are available for food and beverages,
catering to customers’ daily needs and indulgences while they wait.
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Smart Lockers

ERcBB1E

KMB has installed self-service lockers
at 35 bus termini to provide customers
with the convenience of picking up
parcels easily at bus termini, elevating
customers’ riding experience to a new
level. To provide additional assistance
for passengers retrieving their lost
items, these smart lockers at bus
termini also serve as collection points
for lost property.
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Membership of Associations and Advocacy
S HE K BNAS

During the reporting period, we further strengthened our connection with stakeholders by joining the
following organisations:

* Business Environment Council;

 Employers’ Federation of Hong Kong;

* Federation of Hong Kong Industries;

* Hong Kong Association for Customer Service Excellence;

* Hong Kong Brand Development Council;

* The Chartered Institute of Logistics and Transport in Hong Kong; and

* The Hong Kong General Chamber of Commerce.
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Serving the Community
AR#5 L&

We make continuous efforts to understand the evolving needs of our community and proactively contribute
to various societal initiatives. Leveraging the Company’s business strengths and resources, we are
committed to creating a positive social impact by engaging the elderly and fostering youth development.
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Missing Elderly Assistance Programme
rS.E-W, 5El

™,

=
-

KMB provides assistance in locating lost seniors, especially those with dementia. A quick-dial option has
been added to the KMB Customer Service Hotline, allowing callers to promptly report missing persons
and provide relevant information. Upon receiving a request for assistance, KMB will enter details, such
as the missing person’s name, characteristics and Octopus card number, into a central system. When
a lost elderly person boards our bus, the bus captain is alerted by a warning signal and a red light. The
system also notifies KMB’s 24-hour Radio Control Section and Hotline, allowing us to provide immediate
assistance. In 2024, we received 300 requests and successfully located 28 lost seniors, while the others
were reunited with their families through other channels.
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Donating Retired Bus and Bus Stop Pole
HERRRELT RELIERE

As part of our commitment to
sustainability, recycling, and support
for those in need, we donated retired
buses and bus stop poles to schools
and elderly homes. KMB launched
the Donation of Used and Retired Bus
Programme in 2016 to donate used
and retired buses to schools and non-
profit organisations. These buses can
be repurposed to meet the creative
learning needs of these institutions.
Through our Donation of Caring Bus
Stop Pole Programme, we donated
tailor-made bus stop poles to elderly
homes to help prevent seniors with
dementia from wandering and going
missing, supporting their treatment
and care.
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Below is a list of beneficiary schools/non-profit
organisations that received a donated bus or bus stop
pole in 2024, listed in alphabetical order:

Retired Bus Donation

* Hong Kong St. John Ambulance;
* Mu Kuang English School; and

* Yew Chung International School.

Bus Stop Pole Donation

* Chung Sing Benevolent Society Lau Mui Hin Home
for The Elderly;

* HKFYG Lee Shau Kee Primary School;

* Hong Kong Baptist Mr. & Mrs. Au Shue Hung
Rehabilitation & Healthcare Home;

* Hong Kong Children & Youth Services Jubilant Day
Care Centre for the Elderly;

* Laguna Elderly House;

* Po Leung Kuk Chu Lee Yuet Wah Day Care Centre
for the Elderly;

* Po Leung Kuk Comfort Court for the Senior;

* Prime Garden Mont Albert North (Australia);

* Sino Kwu Tung Nursing Home cum Day Care Centre;
and

« Wai Ji Christian Service.
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Donating Retired Bus Handrails
HEE LK FEE
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In collaboration with occupational therapists from Haven of Hope Christian Service Wong Tai Sin
Enhanced Home and Community Care Services, KMB donated and installed retired bus handrails for
patients identified as having a high risk of falling at home. In 2024, we installed six pairs of handrails for
residents in Wong Tai Sin District.
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Collaboration with Hong Kong Society for the Blind and
Polytechnic University

HEBEAMESRETIXRESHE

As part of its collaboration with The Hong Kong Society for the Blind (“HKSB”), the Department of
Rehabilitation Sciences and the Department of Chinese & Bilingual Studies, the Hong Kong Polytechnic
University (“PolyU”), KMB has assisted in installing a caring bus stop at the Yuen Long Home for the
Aged Blind, HKSB. The bus stop features a retired bus stop pole, a seating bench with queueing rails, a
soundtrack providing bus route information for Route 64K, and a pair of priority seats, creating a simulated
environment that allows elderly residents to experience waiting for a bus indoors. This initiative, together
with the cognitive stimulation therapy developed by PolyU and HKSB, enhances the effectiveness of
assessing and treating visually impaired elderly individuals with cognitive problems.
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Nurturing Talents
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KMB is committed to cultivating young people and nurturing talents for the transportation industry in Hong
Kong. The following activities were carried out throughout the year:

* In collaboration with Hong Chi Association, KMB offered students with Special Educational Needs (“SEN”)
the chance to showcase their talents beyond the classroom through multiple platforms and placements.
For example, our staff coffee shop, Café1933, provided retail placements for students, along with food
and beverage services. Through the partnership, KMB has also recruited SEN graduates for roles such
as bus cleaning workers, office assistants, customer experience assistants, and gardening assistants;

+ KMB organised a career-oriented seminar for secondary school students, featuring a depot tour and
a career talk session to help students explore various job roles and work environments while gaining
insight into KMB’s organisational structure. The activity aimed to broaden students’ horizons and inspire
them to plan for their future studies and career paths; and

* KMB partnered with the Vocational Training Council’s Diploma programme and invited students studying
Foundation Studies (Design) to participate in the “Sustainable Get Set - Go” bus body advertisement
competition, where the winning designs were transformed into bus decals. These buses then travelled
across the New Territories, Kowloon, and Hong Kong Island, spreading environmental messages to the
community.
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Community Participation
HESH

+ KMB offers free rides on all bus routes for people with disabilities, along with one accompanying
caregiver, in support of the International Day of Persons with Disabilities every year;

+ KMB supports the annual Senior Citizens Day by offering free rides to people aged 65 and over; and

+ KMB has long supported the activities of The Community Chest. In 2024, a group of KMB staff participated
in The Community Chest New Territories Walk for Millions.
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FRIENDS OF KMB
NEZX&

KMB’s volunteer club, FRIENDS OF KMB
(“FRN”), has been promoting environmental
protection, civic education and social service
activities since its formation in 1995. In the
reporting period, FRN comprised over 1,100
members, including customers, KMB staff and
their dependents.

During the reporting period, FRN organised bus
model art workshops, inviting SEN students
and their family members to design bus body
artwork on recycled bus miniatures. It provided
an opportunity for students with drawing talent |
to create unique bus models for themselves : . 9
while also promoting environmental protection. A Bl Y AN == 12l ot

FRN participated in regular home visits and made care calls to elderly individuals experiencing depression.
The programme was organised by Suicide Prevention Services, with which FRN has maintained a
partnership since 2013. FRN also launched a civic education programme, “Being a Good Passenger’,
to raise awareness of road safety, bus safety and bus etiquette among primary school students through
various interactive games.

In October 2024, KMB held an appreciation ceremony to commend FRN volunteers who contributed 50,
100, 200, 500 and 1,000 hours of service.

RPNETHESE "NEBZAL B 1995 EEJZXEJ/‘,UK —HEOHBRERE  ARABALSREEGE - KK
SHA - MEBZEAABBE 1100228  HEERNEEITERBNRE -

BREMA - TLEZE%I%@%H%&%%%E’J%E&E%A M TEAE TS, REWNELER ER
STELHES - EtMMRERSI KB ESIN - Bl EERFROAS -

NEZx&EB 2013 Eiﬁ—iiﬁiﬂ ?AT’E CEHRPRREBERBRERAENRE MEHARHELE - LEBEZK
L TREYEGRE )RR ERBFREHES - RS/ BEHERLZE EXZE=MRBLENRE

R2024F 108 - WhEEH 'HTREFE,. RHEXE LRBIKEZE S50 100 - 200 - 500 & 1,000 /ML EK

hWeEeZk -
2024 Y



Ride with KMB for a good cause:
Helping those in need for positive community Impact
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Relentlessly serving the community for years, KMB has extended its care beyond passengers to support
those in need. In addition to providing top-notch bus services, KMB demonstrates its care by attentively
listening to community needs and fostering a spirit of mutual support across all sectors. To encourage
individuals to actively extend a helping hand to those in need, KMB introduced a new option within its
KMB membership scheme, club1933, in 2023. Members can donate their eCoins, which are redeemable
using their membership points, to charities through the mobile application App1933. For every three
eCoins donated by members, KMB will donate HK$2.0 to their selected organisations on their behalf,
offering adequate assistance to the charities’ service recipients. This initiative has made every bus ride
more meaningful by directing resources to the right beneficiary organisations, making a significant impact
on society and driving positive change.
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In August 2024, KMB took a step further with the launch of the innovative “Donation Matching Scheme”.
For every three eCoins donated by club1933 members to an organisation, KMB will not only contribute
HK$2.0 on their behalf but also organise additional activities or donate supplies to the groups supported
by these organisations, such as the underprivileged, people with disabilities, and stray animals, ensuring
they receive appropriate assistance. Under the Matching Scheme, KMB collaborates with different
charitable organisations every two weeks. To date, it has partnered with more than 10 organisations,
including The Society for Community Organisation, and Heep Hong Society. As of the end of 2024, the
number of donors had increased by 16% compared to the previous year, with over 25,500 individuals
participating. The Scheme has donated over 400 smart cooling and heating fans to low-income families,
improving ventilation and overheating conditions in their homes. Additionally, activities such as the“Bus
Model Art Workshop” and “Being a Good Passenger” have been organised for children with special
education needs and those from low-income families, benefiting multiple groups. KMB is grateful for the
selfless contributions of all members, which bring community stakeholders closer through the Matching
Scheme and foster a network of mutual assistance.
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The Kowloon Motor Bus Company (1933) Limited
EEL(—h==)ARAT

Address: 16/F, 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong
Phone: (852) 2786 8888

Fax: (852) 2745 0300

Website: www.kmb.hk
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