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About LWB
FAFL REE

Long Win Bus Company Limited (“LWB”), a wholly-owned
subsidiary of Transport International Holdings Limited (“TIH”),
has been operating franchised public bus services to and from
the New Territories, Hong Kong International Airport and North
Lantau since 1997. LWB has garnered resounding support from
both locals and visitors, capitalising on the substantial demand
for boundary route services driven by tourism-related activities.
LWB operates a fleet of 281 buses on 43 routes, its network
currently covers the Airport, Tung Chung, the Hong Kong-
Zhuhai-Macao Bridge Hong Kong Port, Hong Kong Disneyland,
the Ngong Ping 360 cable car and AsiaWorld-Expo.
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Vision
HiR

Our vision of becoming a global leader in our field is founded on a profound understanding of the needs
of the people we serve, the adoption of innovative technological and environmental solutions, and the
pursuit of new standards for safety, service, and efficiency.
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Mission
F &t

Our mission to enhance shareholder value while contributing to the social and economic development of
Greater China can be summarised as follows:
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Distinctive customer service SR
Reliable performance OJERIR
Innovation ZNi=lEi
Value for money EIBIgE
Environmental responsibility RERIR
Sustainable business practices ETAR

Through continuous engagement with stakeholders, we strive to meet and surpass their expectations by
providing high-quality services and solutions.
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Culture and Values

MERIBIEER

Our culture is underpinned by a governance framework and embedded throughout our business. Our
corporate values are centred on delivering service standards that meet or exceed customer needs,
maintaining a consistent record of operational profitability, and supporting for the community we serve.
Building on these core values, we also abide by the following principles:

Accountability - Be accountable for our decisions and actions.

Caring - Be caring for our employees, customers, and the community
with continual empowerment and engagement.

Teamwork and Mutual Respect - Be harmonious and synergistic in the workplace.

Integrity - Be fair, honest and ethical.

Originality and - Be creative in finding solutions for a greener and better place.

Novelty

Safety and Self-discipline - Be mindful of safety in the pursuit of our vision.
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About the Report
FARARS

The 2024 Sustainability Report (the “Report”) of LWB outlines the environmental and corporate social
responsibility performance and sustainability achievements of the Hong Kong franchised public bus
company. The Report covers the reporting period from 1 January to 31 December 2024.
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Sustainability Governance
oji5EERE R

We adhere to recommended best corporate governance practices to achieve sustainable business
development, ensuring compliance with applicable legal and regulatory requirements while also considering
the interests of our stakeholders. The Company has adopted an integrated management approach to
guide the sustainable development of LWB based on the principles of integrity, equity and transparency.
This integrated management approach is strengthened by ongoing staff training and communication with
stakeholders.

The overall strategic planning and accountability for sustainable development rest with LWB’s Board-
level Committee, which determines the Company’s sustainability strategy and oversees its progress. The
Board-level Audit and Risk Management Committee is appointed to oversee strategic ESG-related issues
concerning the Company, including climate-related strategies, policies, actions and disclosures. It informs
the Board of the strategic risks and opportunities presented by climate change, which are considered as
part of the Board’s discussion of the Company’s strategic plans.

Our ESG Task Force, under the oversight of the Committee, implements the Board's ESG strategy
and policies to drive sustainable initiatives throughout our operations, including safety, environmental
protection, staff welfare, community engagement and volunteering. The ESG Task Force is also responsible
for optimising environmental performance, raising staff awareness of corporate social responsibilities,
sharing knowledge and industry best practices, and working with the Enterprise Risk Management Task
Force of the Company to assess emerging ESG-related risks.
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Our Vision and Strategy
= R R

To ensure our business remains resilient to climate change, we assess its potential impact on different
business units and develop plans to mitigate and adapt accordingly. When refining our business strategy,
the Company recognises that sustainable development is crucial for long-term success. The Company has
identified physical risks, such as more frequent extreme weather events, and transition risks, including
regulatory changes and shifts in customer demand, which may affect our operations to varying degrees.
By identifying and effectively managing the financial risks and opportunities associated with climate
change, the Company acknowledges the potential for growth that comes with transitioning towards a low-
carbon economy.

As such, to align with the National 14th Five-Year Plan and the emissions reduction target of the Hong
Kong SAR Government, the Company has determined a clear roadmap for upgrading its whole fleet with
new energy buses. In addition, we have set six environmental targets for key performance indicators over
a three-year period, starting in the financial year (“FY”) 2023. Using FY2019 as the baseline, we plan to
reduce both carbon and energy intensity, including the carbon footprints of buses, as well as oil, electricity
and water consumption. LWB has reached positive results in all six environmental targets by 2023. The
Board has already established new environmental targets for the period from FY2024 to FY2028. We
have maintained consistency in our targets by using FY2019 as the baseline year once again.
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Stakeholder Engagement
SV -

Our stakeholders include passengers, employees, suppliers, contractors, legislative councillors, district
councillors, transport advisory bodies, interest groups and the government. We have established
several engagement programmes to gauge their views on our operations and services. Dialogues with
stakeholders are conducted through various channels, including the chatbot platform on the LWB website
and App1933, and corporate publications, as well as face-to-face meetings and media networking.
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Supply Chain Management
HEEEIE

We believe an integrated upstream supply chain management is key to quality and logistics control.
We work closely with our business partners to develop vehicles and spare parts that are adapted to the
local climate and operational environment, while prioritising energy efficiency and the latest emission
standards.

We encourage fair and open competition to develop long-term relationships with suppliers based on
mutual trust. Our supply chain policies and procedures are designed to ensure the ethical procurement
of supplies and services, enabling us to deliver high-quality end products that our customers can trust.

Our Green and Sustainable Procurement Policy spells out the environmental and social risk considerations
that should be taken into account in every purchasing decision. To ensure compliance with our social
and environmental requirements, we require all suppliers to confirm adherence to our guidelines upon
supplier registration in the following areas:

» Environmental care;

* Health and safety;

» The prohibition of forced and child labour; and
» Anti-corruption.
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Safety is an integral part of our business and is
accorded the highest priority in all our activities. We
embed safety standards into our daily operations,
sparing no effort in enhancing the safety of our bus
services.
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Safety Policy
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The LWB Safety Policy embodies our commitment to ensuring the health and safety of our employees as
we strive to provide a safe environment and optimal working conditions across all business activities. All
our employees are required to comply with all legal requirements applicable to our operations, as well

as our own standards. We regularly consult employees and stakeholders to identify opportunities for
improving our safety management system.
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Safety Committees
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To facilitate internal communication on safety and health information, including risks, trends and the
Company’s safety policy, we have established various safety committees across all aspects of our

business. These committees comprise employees from various levels, from frontline staff to management.
They meet regularly to discuss safety matters and identify areas for improvement.
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Safety Management
ZEEH

We are committed to achieving a high level of health and safety performance. While compliance with
legal requirements and our in-house safety rules serves as our minimum performance standard, we
remain diligent in improving our safety performance across all aspects of our business, including bus
maintenance and design upgrades. To support this commitment, we employ the Plan-Do-Check-Act
management to drive continuous improvement in safety. Our efforts are further reinforced by the LWB
Occupational Health and Safety Management System, which is certified to the ISO 45001.

To ensure that our working environment and staff performance consistently meet our standards, we
conduct regular safety inspections and audits to identify areas for improvement, review our safety
management system based on the findings, and investigate any safety inspections. We also assess
potential risks associated with work tasks, formulate appropriate safety measures, and implement them
to minimise risks.
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Bus Safety Facilities and Maintenance

EtZE=RiREESFRE

Various technological devices, including speed-limiting devices and telematics systems, have been
installed on buses to improve safety and record operational data. All LWB buses adhere to an ISO-
certified maintenance regime which includes daily and monthly servicing, a semi-annual minor dock and
an annual road-worthiness inspection, and spot checks by the Transport Department of the Hong Kong
SAR Government.
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Latest Bus Safety Measures
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Preventive Maintenance System
TERh M 2 4

A Preventive Maintenance System is in place to enhance the safety and reliability of our bus fleet.
Real-time data from various systems (transmission, battery, engine, cooling system and brake pressure)
are sent to a backend server, where they are automatically analysed to identify potential issues. When
necessary, immediate action is taken to prevent on-road breakdowns, with an ultimate goal of improving
safety and minimising the impact on passengers.
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GST Safety & Eco Driving System
GSTEEZERIRAREMAM ( "GSTHA. )

The GST System is a safety and eco-driving tool that evaluates driving performance and calculates
engine idling time for each bus trip. Its goal is to encourage bus captains to improve their driving skills
and habits. The driver feedback unit on the dashboard sends real-time audio and visual alerts to the
bus captain whenever a driving behaviour requires attention or immediate correction in five key areas:
cornering, braking, acceleration, pedal control and speeding.

In addition to receiving instant feedback on his/her driving behaviour, the bus captain can also review
his/her performance via the “GST Driver” app. The app clearly displays the time, date and location of any
improper driving behaviour, along with the duration and location of engine idling.

A blackspot database was added to the “GST Driver” app in 2024. Bus captains are required to visit the
“Blackspot” page via the popup tab during their first login each month. The database covers four of the
five key driving aspects: cornering, braking, accelerating and speeding, as well as idling.

In 2024, the GST system also began using data from the first half of the month to predict the final safety
scores for bus captains. By the middle of each month, a “predictive behaviour” analysis is available,
showing not only the actual scores but also their trends. The predicted scores can help identify bus
captains likely to exceed limits by month-end, as well as those at higher risk, through an automated
report. This enables us to pinpoint bus captains in need of further training and monitoring. The “GST
Driver” app will send notifications to any bus captains identified in these categories.

LWB has established a reward scheme to recognise bus captains with outstanding safety performance
and eco-driving practices. The reward scheme is well-received by bus captains, who compete among
themselves for a better ranking in their home depot and are eager to learn from those with high scores.
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Driving Monitoring System (“DMS”)
BERERRERTRRM

This monitoring device, mounted on the dashboard, uses image processing and advanced facial recognition
technology to assess driver alertness. Early audio alerts and vibration warnings will be triggered and sent
through the bus captain’s signs of fatigue or other abnormality, such as drowsiness, are detected.
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Advanced Driver Assistance System (“ADAS”)
EREE AR

The device, installed on the lower front windscreen, uses image-processing technology to detect road
obstacles ahead and calculate their distance. Early audio alerts and vibration warnings will be triggered
when unsafe conditions are detected, such as when a collision is predicted, unless action is taken.
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Electronic Stability Programme (“ESP”)

The ESP is a crucial safety feature that helps prevent a bus from skidding or overturning while cornering
or operating on slippery road surfaces.
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Speed Limiting Retarder (“SLR”)
B PR R

SLR enhances the speed limiters of our fleet by automatically
activating the brakes or retarder to prevent speeding when
travelling downhill. The current speed limiters cut off the fuel
supply to the engine once the speed limit is reached.
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Safety Belts
ZET

LWB has requested that bus manufacturers install 3-point safety belts on all seats as a standard feature
for new buses. Meanwhile, LWB has been retrofitting safety belts on some existing buses to provide
better protection for passengers.
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Tyre Pressure Monitoring System (“TPMS”)
BREER L4

TPMS is installed to allow bus captains to monitor tyre pressure in real-time. Visual and audio alerts will
be triggered if the tyre pressure drops below a pre-set level. The majority of our bus fleet is equipped with
this safety feature.
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KMB Academy
NEER

KMB established the KMB Academy (“the Academy”) in January 2022 with the aim of nurturing talent
for the bus industry. The Academy provides professional and comprehensive training programmes for
franchised bus maintenance personnel and bus captains. In 2023, two new training programmes, the
“Certificate in Continuing Development for In-service Bus Captains” and the “Professional Certificate for
Instructors in the Franchised Bus Industry” were recognised at Level Three and Level Four, respectively,
under the Qualifications Framework (“HKQF”) by the Hong Kong Council for Accreditation of Academic
and Vocational Qualifications. The number of HKQF programmes in the KMB Academy now totals four.

The “Certificate in Bus Maintenance” at HKQF Level Two for franchised bus maintenance personnel
provides knowledge of mechanical operation and industrial safety. Students will also undergo basic
technical training, covering engine, drivetrain, chassis, electrical systems, and air-conditioning, with on-
the-job training available at LWB depots. In addition to the HKQF Level Two accreditation, graduates will
also receive professional bus maintenance certificates recognised by two European bus manufacturing
giants, Alexander Dennis Ltd and Volvo Buses, qualifying them as semi-skilled workers with a clear
progression path through further training.

The “Certificate in Public Bus (Franchised) Driving Training” at HKQF Level Three is designed to
build safety awareness, bus manoeuvring skills, and knowledge of bus routes and bus types. In addition
to driving, students will also receive training in customer service and emotion management to further
enhance their service standards. Before graduation, instructors assess student performance to ensure it
meets LWB’s standards.
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The “Certificate in Continuing Development for In-service Bus Captains” is at HKQF Level Three.
It aims to enhance in-service bus captains’ knowledge and skills in road safety awareness, driving
techniques and attitude, including defensive driving.

The “Professional Certificate for Instructors in the Franchised Bus Industry” at HKQF Level Four
provides our instructors (both Driving Instructors and Technical Instructors) with a better understanding
of their role at the Academy. The programme focuses on enhancing teaching skills, improving teaching
quality and fostering professional development while also considering their teaching performance,
professional behaviour and attitude.

The Technical Training Section under the Academy launched the Electric Vehicle Maintenance
Safety Awareness Training Programme (“EVE”) and the Electric Vehicle Low Voltage (LV) Training
Programme (“EVL”). These two programmes have been accredited by the Vehicle Maintenance Technical
Advisory Committee of the Electrical and Mechanical Services Department (“EMSD”).

The Programmes cover relevant laws and regulations on Occupational Safety and Health related to EV
maintenance, safety knowledge and the safety designs of high-voltage systems in EVs. These training
programmes were designed not only for KMB’s maintenance personnel but also for other industry
professionals seeking to acquire expertise in electric vehicle maintenance.

In addition to addressing the training needs of bus maintenance staff and bus captains, the Academy also
offers short-term courses and workshops for tertiary institutions on various topics. These courses aim
to broaden students’ understanding of the bus industry, business operations and public institutions. For
primary and secondary schools, the Academy provides a variety of on-campus STEM education courses
and activities, allowing students to apply interdisciplinary knowledge and cultivate innovative thinking
through both “hands-on” and “minds-on” experiences.
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Public Safety Awareness Programme

HEEARZEEHE

Ensuring passenger safety is a top priority in our bus
operations. Through different channels, we raise public
awareness of passenger safety. A series of safety
messages is broadcast on the Bus Stop Announcement
System in Cantonese, English and Putonghua, reminding
passengers to hold the handrail at all times. Safety stickers
such as “Hold the Handrail” and “Fasten the Seatbelt” are
placed in bus compartments. We also periodically share
educational messages with the public through our mobile
app, App1933, and social media platform.
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We are driving into a new, greener era with our eco-friendly
bus fleet and a range of other sustainable innovations and
technologies. We aim to become a carbon-neutral bus operator,
setting a new industry standard in Hong Kong.
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Environmental Policy
IRIRIEZR

We recognise the inherent environmental impacts of our bus services and are committed to mitigating
them in the following ways:

* Preventing pollution and enhancing environmental performance through the establishment and
achievement of objectives and targets;

» Conserving resources by reducing waste at source, and promoting recycling and reuse;

* Minimising and controlling bus emissions through effective control measures and professional repair
and maintenance services;

* Reducing our environmental footprint and combating climate change;

» Raising staff environmental awareness by providing training aligned with our environmental policy,
objectives and targets, and helping them understand the potential environmental impacts of our
operations;

+ Communicating our environmental policy and requirements to suppliers and making the policy publicly
available;

* Responding promptly to environmental enquiries and ensuring effective internal communication on
environmental issues; and

» Ensuring compliance with all applicable local environmental legislation and other relevant requirements.
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Environmental Management

IRIREIE

LWB’s depot is subject to quarterly surveillance audits to ensure compliance with a set of stringent
environmental management standards. Environmental working groups have been set up to manage
environmental issues and ensure the effective implementation of the ISO systems. Under the guidance
of Senior Management, the Engineering Team is adopting innovative technologies for both bus fleet and
operations.
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Greenhouse Gas Emissions Reduction
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LWB strives to explore renewable energy and zero-emission technologies, demonstrating our determination
to introduce green public transport in Hong Kong. Highlighting the significance of the Government’s policy
to achieve carbon neutrality by 2050, LWB has rolled out an electrification roadmap. In the long run, LWB
aims to deploy new energy buses in its entire fleet to help transform Hong Kong into a green city.
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Environmental Bus Fleet
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We invest in eco-friendly buses that meet the strict exhaust emission standards of the European Council
of Environmental Ministers to create a better environment and minimise climate-related impacts.

At the end of 2024, the LWB fleet consisted of 158 Euro VI buses, 116 Euro V buses and four battery-
electric buses.

We have been replacing older bus models with the latest and more energy-efficient ones to enhance the
longevity and environmental performance of our bus fleet, working toward zero emissions. The LWB bus
fleet has an average age of 5.2 years.
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Other environmental facilities within LWB’s bus fleet, depots and other premises:

* The scheme to retrofit our bus fleet with lower-powered LED strips, aimed at creating a softer
and more comfortable travel environment for passengers compared to the previous LED
lighting, has been successfully completed and is now a standard feature on newly purchased
buses. This initiative contributes to the reduction of carbon emissions from buses. The old LED
light strips are dismantled and repurposed for lighting at bus depots and bus stops, producing
no additional waste during the retrofitting process;

* LWB buses use near-zero sulphur diesel and older buses are upgraded by retrofitting exhaust
treatment devices such as diesel oxidation catalysts, diesel particulate filters, and selective
catalytic reduction units; and

* LWB has introduced electric patrol cars as backup support and set up electricity-recharging
facilities at their main depots.
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Application on Renewable Energy
FERTIBEREIR

LWB has introduced third-generation solar panels on
double-deckers to reduce the air temperature inside the
bus compartment and supply power to electronic devices in
the compartment, thereby reducing fuel consumption. Solar
panels are installed on buses, at depots and bus stops which
electricity will be generated annually, thus reducing carbon
emissions. LWB aims to lead the public transport industry
toward a new greener era and promote carbon neutrality.
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CO,Concentration Checks
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Each year, 15 LWB buses from passenger-intensive routes are selected for data logger measurements of
indoor CO, concentration. Our buses generally demonstrate compliance with the requirements.
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Energy Saving
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LWB takes all practicable measures to reduce resource consumption and streamline waste disposal
procedures. We handle and dispose of all materials responsibly in full compliance with applicable laws
and regulations, ensuring that no risks are posed to human health or the environment.

RRERINFBUTE/RRVERER ZURKTHEEEYEERR - RPEEREAZERNEBTSREAAM
AR BURBEENREREERE AR ARRRENRBEMETER -

sustsameror 2024 ?



Fuel
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To reduce fuel consumption, a number of measures have been adopted throughout the LWB bus fleet and
across all operations:

* The aircraft-style “Posilock” fuel filling system is used to refuel buses;

* Ambient sensors are installed on air-conditioned buses to reduce unnecessary cooling;

* The use of synthetic gearbox oil extends oil drain intervals, reducing waste oil by 80%; and

* The mileage-based oil change scheme reduces engine oil consumption and waste oil by 40%.
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Electricity
HEE
We continue to explore environmentally friendly initiatives and invest in the latest technologies to minimise

energy use and reduce greenhouse gas emissions.

In addition to our one-off LED light replacement and continuous housekeeping measures, we have
dynamically adjusted our electricity consumption pattern in accordance with the latest operation scales,
including the adjustment of illumination time for parking depots and the optimisation of equipment
supporting our facilities’ operations.
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Green Measures in the Office
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The green office concept drives both the design and renovation of our premises. We run our air-conditioning
systems at 25.5°C, echoing the Government’s Action Blue Sky Campaign by saving energy. Operating
hours have also been rearranged to reduce energy waste during non-office hours. High-efficiency air
conditioning units are installed in all newly renovated offices. We ensure that recycling arrangements
are in place for used toners and papers, and plastic materials, and that regular efforts are maintained to
promote good housekeeping practices among all staff members for energy saving.
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Waste Reduction
D BEY)

LWB is committed to good waste management through responsible storage and disposal of waste,
recycling and reusing resources whenever feasible. Significant types of waste generated in our operations
are reported as follows:
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Wastewater
757K

As responsible corporate citizens, LWB is committed to reducing water consumption and properly treating
effluents before discharge. Our depot is equipped with automatic wastewater treatment systems. Water
used for bus washing was collected and recycled. Rainwater collection and water recycling systems have
been introduced at some of our satellite depots.
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Tyres and Metals

Whia R EBE

Used LWB tyres are retreaded
by appointed contractors, and
waste metals are sent to recycling
companies.
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Oil and Chemicals
EEm R {EE SR

Solid chemical waste is processed and stored by type in designated areas at bus depots before disposal
by a registered chemical waste collector at the Government’s Chemical Waste Treatment Centre, while
waste oil is recycled or disposed of in accordance with the statutory standards. In the reporting period,
LWB has improved the engine oil replacement cycle by changing new engine oil with extended oil drain
intervals to reduce solid chemical waste.

Batteries are disposed of by a licensed contractor complying with the instructions of the Environmental
Protection Department (“EPD”), with some of them exported to overseas facilities approved by the EPD
under the Basel Convention.
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As a public transport provider, we are dedicated to delivering
excellent bus travel experience for all. We strive to identify and
understand customer needs and expectations to ensure that our bus
services are safe, smart, efficient, comfortable and offer added value
for money.
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Innovation and Convenience
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We believe that innovation and technology are key to benefitting the industry and communities by enabling
a convenient, diverse and sustainable travel environment.
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Electronic Payment System
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LWB was the first franchised bus company in Hong Kong to install a diversified electronic payment system
in its fleet in 2020.The e-payment system supports sixteen electronic payment methods, establishing
LWB as the industry leader offering the most diverse electronic payment options among local public
transport operators. The sixteen contactless payment options include credit cards, digital wallets on
mobile devices, smartwatches, and QR codes, providing an easy, fast and convenient way to pay bus
fares.
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App1933

With one million unique daily users and approximately seven million downloads, the mobile app, App1933,
elevates customer experience with more convenient and personalised service offerings.

App1933 allows users to check bus route information and estimated bus arrival times. Key features
include:

» The Estimated Travelling Time and the Bus Estimated Time of Arrival (‘ETA”) services, which help
users plan their trips more easily by providing ETAs not only for LWB but also for other franchised bus
companies;

* Areminder function with boarding alerts that allows passengers to set reminders by selecting bus routes
and boarding times, ensuring a stress-free daily commuting experience;

* An exclusive loyalty programme, the membership scheme club1933, designed to further engage
customers by allowing passengers to earn points for gifts and donations, or eCoins that can be used to
pay for bus fares while enjoying their rides; and

* An Al chatbot, bot1933, enabling passengers to make enquiries and provide feedback anytime, day
or night.
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New Bus Services
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The reopening of boundary control points and the resumption of multiple-entry endorsements for Shenzhen
residents have led to an increase in visitors, while population intake has also generated greater travel
demand. We have implemented a number of enhancements to our bus service to deliver a more pleasant
and comfortable journey to our customers.
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Boundary Bus Service
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Following the network improvements made in 2023, the LWB A-route bus network has become more
mature. To respond to the increasing trend of outbound travel, LWB has increased the service level of
A-routes, particularly during peak travel seasons.
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Upgrades to Bus Facilities
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* LWB has launched a comprehensive upgrade of its 5G services and plans to upgrade its entire bus
fleet to 5G-enabled buses, offering free 5G Wi-Fi service on board. For an elevated travel experience,
passengers can now enjoy unlimited sessions of complimentary 5G Wi-Fi service with ultra-fast, stable
and smooth 5G network connectivity;

A total of four horizontal ventilation windows, located on both the upper and lower decks, are designed
to facilitate natural ventilation and ensure a comfortable journey for passengers;

LWB has installed the Bus Information Panel System on buses. Real-time bus stop information is
displayed on screens on both the upper and lower decks and is also available on App1933, featuring
the alighting reminder function;

» The air quality in bus compartments has been improved with the installation of electrostatic air filters in
LWB buses; and

283 LWB buses are equipped with power-saving variable capacity air-conditioning compressors,
providing more adaptive and refined thermal control in the most fuel-efficient manner under all weather
conditions. The air-conditioning systems also feature a fresh air function that extracts outside air and
purifies it through a double-layer filter system.
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Accessibility
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Access to transportation is essential for independent living, and an accessible transport system serves
as the foundation of an inclusive society.
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Accessible Bus Fleet
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The entire LWB bus fleet deploys super-low floor buses for easy boarding and alighting, featuring wide
entrances and exit doors for better passenger access. These features have made buses highly accessible
to the elderly and wheelchair users. Besides, LWB has introduced foldable armrests in the wheelchair
areas. These new armrests not only enhance comfort for wheelchair users on board but also help prevent
wheelchairs from overturning or skidding on the gangway. This design has now become a standard
feature on every newly purchased bus.
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Upgrades to Termini and Bus Stops
B #4Bis K E T InRERA
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LWB’s commitment to upgrading the facilities at BBls, termini and bus stops is demonstrated through a
series of initiatives designed to enhance passenger comfort and convenience, as detailed below:

* BBIs are designated with clear signage and platform numbers, making it easier for passengers to
locate their interchange platforms. All BBls are equipped with ventilation fans to enhance the comfort of
waiting passengers, particularly during the summer months;

» To cater to the needs of the elderly, people with disabilities and children, additional seats have been
installed at bus shelters, bus termini and BBIs;

» Display panels have been installed at bus shelters, bus termini and interchanges to show estimated
bus arrival times. This real-time information helps waiting passengers to better plan their journeys,
providing more efficient and user-friendly travel information;

» Solar-powered lamps have been introduced at bus stop locations to provide lighting to customers waiting
buses at night;

» Two-dimensional QR codes have been added to the information sheets posted at bus stops, allowing
customers to easily access details about bus frequencies and other route information;

» Automated External Defibrillators (“AED”) have been installed at bus termini, ensuring that the golden
window for timely rescue can be seized to assist individuals who suddenly collapse or experience
cardiac arrest;

* New bus shelters were constructed or upgraded to enhance customer comfort and convenience. These
bus shelters offer protection from inclement weather and create a more pleasant waiting environment
for commuters.
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Affordability
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LWB is committed to providing efficient bus services for the public. A number of fare concession schemes
were introduced in 2024, including the following:

 Citibank cardholders enjoyed a 15% bus fare rebate year-round through a fare rebate scheme;

* ABus-bus Interchange Concession Scheme was launched in collaboration with New Lantau Bus, offering
passenger rides to leisure spots in Mui Wo, Tai O, Ngong Ping and Disneyland;

» Passengers were entitled to a maximum of 50% fare discount when transferring between designated KMB
routes to and from the Airport and HZMB under the “Ride 2 Journeys, Get 1 Journey Free” campaign;
and

» To encourage families to participate in activities across Hong Kong during National Day, LWB organised
a free ride day for children on 1 October 2024. In addition, to promote travel across different areas of
the city during the summer holiday, child passengers were offered free rides on more than 450 KMB and
LWB routes on Sundays and Public Holidays throughout the summer of 2024.
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Bus-bus Interchange (“BBI”) Schemes
E+E5EstEl

Committed to enhancing their Bus-bus interchange (“BBI”) networks,
LWB offers fare concessions to ensure value-for-money, convenient, and
environmentally friendly bus services, aiming to provide passengers with
better quality of life and an experience where “Interchange is so simple”
becomes a reality.

+ LWB offers fare discounts to passengers on the second leg of their
journeys and expand the network coverage under the BBl Schemes.
In 2024, LWB has had BBIs in key locations of Hong Kong. These BBI
hubs provide passengers with more route options and the added benefit
of new interchange discounts.
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KMB Monthly Pass
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The KMB Monthly Pass Scheme allows passengers to take up to ten rides per day on KMB and LWB
buses, with an additional two trips on Route B1. The scheme covers 450 KMB and LWB routes, including
regular, overnight and racecourse routes, as well as the jointly operated Cross-Harbour Routes.

KMB Monthly Pass holders are entitled to exclusive privileges, which include the following:

» With each purchase of the Pass, passengers earn points that can be redeemed for LWB gifts and
eCoins under the membership scheme, club1933;

* Enquiries made via the KMB Monthly Pass Exclusive Hotline (3974 7888) will be handled by assigned
operators;

* Pass holders can use the Pass on LWB E-, N-, S-, R- and X- routes and enjoy a 73% off fare discount on
LWB A- and NA- routes, benefitting from a bus network that connects different boundary control points;

* Enjoy a comfortable bus ride on Routes P960, P968 and HK1 by paying the “Fare for an Upgraded
Journey”; and

* The “Buy-2-Get-1-Free” promotion offers Student Identity Octopus cardholders an HK$800 Octopus
dollar rebate with the purchase of a KMB Monthly Pass for only three consecutive months.
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Customer Privacy Protection
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As the public relies on our transport services daily, we recognise the crucial role we play in safeguarding
our customers’ privacy and are determined to maintain our status as a trusted bus company.

Placing great importance on personal data protection, the Company has established working instruction
guidelines to prevent inappropriate disclosure of personal data. Stickers are posted inside all buses
equipped with CCTV systems to notify passengers and bus captains of its presence and purpose.
Authorised personnel access recordings from CCTV cameras solely for security and incident investigation
purposes. All recorded data are controlled by Management and will only be accessed, copied or viewed
with prior approval of Management and in accordance with governing procedures.

CCTV cameras, including forward-looking cameras to monitor road and saloon conditions, have become
standard features on all new buses since 2015. CCTV cameras are installed in all LWB buses to protect
the interests of bus captains in the event of police investigations or legal proceedings.

In addition to CCTV, we provide regular training and circulate internal emails to our staff on cybersecurity

protection and monitoring, while keeping our software and systems up-to-date to minimise the risk of
cyberattacks.
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LWB believes employees are the cornerstone of our success and
sustainability. Our commitment to staff welfare fosters an inclusive,
supportive, and empowering workplace. By investing in our people,
we support their growth and contribute to the broader community, all
while achieving our corporate goals.
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Human Resources Policy
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We prioritise our employees’ well-being by creating a safe, respectful, and harmonious work environment.
Comprehensive human resources policies are in place to promote gender equality, protect against sexual
harassment, enhance occupational health and safety, prevent bribery, and safeguard personal privacy.
These policies, along with others, are published on the staff website. We comply with Hong Kong’s labour
and anti-discrimination laws and ensure that all our suppliers uphold labour rights, including employees’
rights to join trade unions.

As an equal opportunity employer, we are committed to ensuring that no job applicant or employee faces
discrimination on the grounds of race, gender, marital status, family status, pregnancy, or disability. In
collecting personal data from job applicants and current staff members, we comply with the Personal Data
(Privacy) Ordinance (Chapter 486). We respect the privacy of personal data and take all reasonable steps
to ensure that the data are securely stored and used solely for the purposes outlined in our personal data
collection statement. As a public body specified in the Schedule of the Prevention of Bribery Ordinance
(Chapter 201), the Company reminds all staff members that they should not use their position to solicit or
receive any advantage from the public.

We remind our employees to comply with our human resources policies at all times and have established
a comprehensive complaint handling mechanism. If any complaints arise, we thoroughly investigate each
case that breaches the above policies and take appropriate action. Depending on the severity of the
complaint, an ad-hoc committee may be formed to investigate the case. Appropriate disciplinary action,
including summary dismissal, will be taken in the event of any violation.
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Comprehensive Benefits Package
= [ 31 Bl & 7

To attract and retain top talent, the Company offers a competitive benefits package that addresses the
needs of our employees and their families. This package includes annual leave, medical benefits covering
hospitalisation and accidents and free bus travel for staff and dependents. These benefits are designed
to support our employees in maintaining a healthy work-life balance.
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Occupational Safety and Health
BRLZTEHRE

In order to continuously improve health and safety of our staff and nurture a positive safety culture, we
encourage our staff to share recommendations for improvements in health and safety by holding regular
health and safety meetings. All staff are protected from any discrimination based on their speech in these
meetings.

We continuously promote health and safety awareness among our staff by regularly distributing health
and safety publications and broadcasting related videos to enhance their knowledge and encourage
active participation. We have also organised a health and safety competition to motivate our staff to
deepen their understanding of occupational health and safety.

To maintain a safe working environment for our staff, we have established a workplace inspection
programme focused on health and safety, aiming to eliminate substandard conditions across our facilities.
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Health and Wellness Initiatives

BEEEE

Our commitment to the health and well-being of our
employees is evident through our annual “Health and Well-
being Month” and other year-round initiatives. In October
2024, we successfully organised Health and Well-being
Month for staff, dependents, and retirees, focusing on four
key pillars: physical, mental, social, and financial well-being.
Initiatives included a Depot Health Experience Day, onsite flu
and pneumococcal vaccinations, health talks on acupuncture
point massage and financial well-being, a workshop on in-
body composition, alignment and posture check-ups, and the
distribution of health gifts to our staff members.

Recognising the importance of mental health, our Employee
Assistance Programme (“EAP”) offers 24-hour emotional
support, short-term counselling, and referrals to mental health
professionals. Furthermore, we have fostered a respectful and
positive work environment by encouraging active listening,
promoting help-seeking behaviours and facilitating the early
identification of mental distress. We ensure timely access to
treatment when needed, empowering our staff to prioritise
their mental health.

We also arranged annual medical check-ups for all new bus
captains and for existing bus captains aged 50 or above. This
proactive measure demonstrates our commitment to both staff
well-being and public safety by ensuring the fitness of our
vehicle operators.
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Employee Engagement Events and Activities
ET2HEE

To foster a vibrant and engaging workplace, we organised a variety of activities in 2024 to promote unity,
cultural celebration and personal growth. Alongside our health and well-being initiatives, we engaged our
staff members in fun and meaningful activities. Festive joy was shared with our staff throughout various
celebrations, including Chinese New Year, Mid-Autumn Festival and Christmas. These celebrations
featured the distribution of red packets and special gifts sourced from social enterprises, lucky draws,
visits to bus termini and depots, and heartfelt greetings to staff.

We also organised Spring Gatherings for our staff members, providing a platform for staff across
departments to interact, build stronger relationships and celebrate Chinese New Year together. Such
engagement initiatives play a crucial role in fostering a sense of community within the organisation.

Furthermore, we have 10 Staff Interest Clubs, offering employees opportunities to pursue hobbies and
connect with colleagues outside of work, thereby enriching their overall experience with the Company.
Throughout the year, our teams won 22 awards in external competitions and fundraising events, including
the Community Chest Corporate Challenge, Race for Water, Sowers Action Challenging 12 Hours 2024,
Hunger Run, Ocean Park Survival Run, The Salvation Army Orienteering Charity Cup, Sacramento
Homeless World Cup (Hong Kong) Fundraising Tournament, Inter-Hong Long Distance Run and The
Inter-Hong Chinese Chess Tournament 2024. These accomplishments have had a profound impact on the
Company’s reputation, staff morale and stakeholder relationships.
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Staff Development and Training
8 T 3R KI5

The KMB Academy was established to demonstrate our commitment to continuous service improvements
and staff training, while also ensuring that a stable team is in place to provide maintenance services for
LWB as well as the transportation industry in general. The Academy has adopted “Mission Safety « Act
with Self-discipline” as its motto, emphasising the pivotal role of safety and discipline in the industry.

The KMB Academy is the first institution in Hong Kong accredited by the Qualifications Framework
(“HKQF”) to provide professional training programmes for franchised bus maintenance personnel and
bus captains. It now offers four courses accredited under the qualification framework:

1. Certificate in Bus Maintenance — Level 2;

2. Certificate in Public Bus (Franchised) Driving — Level 3;

3. Certificate in Continuing Development for In-service Bus Captains — Level 3; and

4. Professional Certificate for Instructors in Franchised Bus Industry — Level 4.

In 2024, several training courses for electric vehicles were also launched, including the Electric Vehicle
Maintenance Safety Awareness Training Programme (“EVE”) and the Electric Vehicle Maintenance Low
Voltage Training Programme (“EVL”), both approved by EMSD as recognised qualifications for Registered
Vehicle Mechanics.

The KMB Academy also provides on-the-job training for current maintenance staff and bus captains,
enabling them to learn the latest technology in the bus maintenance industry and refresh their driving and
customer service skills.
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Continuous Learning
RHEEE

Our diverse learning channels provide self-learning opportunities, including internal classroom training
and e-learning programmes. Job rotation and secondment opportunities are also available for employees
to broaden their understanding of the industry. We regularly organise customised training and learning
activities for all staff levels to keep them abreast of the latest industry trends, knowledge and skills.
For instance, we arranged a training course for the Customer Experience Department to enhance their
knowledge and skills in managing passenger care during a traffic incident.
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Staff Recognition
Fa ot AR5

Our commitment to celebrating excellence is reflected in our various award programmes. In 2024, Star
Bus Captains were recognised for their outstanding performance in safe driving and customer care. Gold
medals, plaques and pins, and certificates of appreciation were presented to staff who had attained the
Long Service Awards in different categories. We also granted bus captains the Annual Safety and Green
Awards. The Gold Awardees were presented with a HK$10,000 cash prize and a certificate of appreciation.

To promote a culture of appreciation and gratitude and to encourage continuous improvement in safety
compliance, dedicated service, innovative thinking and team spirit, the Outstanding Star Awards Scheme
recognised staff members with trophies. Including the Retirement Awards, numerous employees were
recognised for their loyal and outstanding service.

Additionally, a series of Appreciation Month events were held to foster a work culture of unity, mutual
appreciation and support. These events included a thank-you message collection campaign and the
distribution of specially designed staff cardholders, to thank our colleagues for their contributions and
support to the Company, while bringing positive energy to everyone working at LWB.
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Fostering a Caring Culture
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As part of our commitment to a people-oriented approach, we invest in comprehensive programmes
designed to support the well-being of both our employees and their families. Recognising that education
is a cornerstone of opportunity, our scholarship programme, established in 2015, has provided financial
assistance to children of employees pursuing higher education, alleviating the financial strain on their
families.

To ensure comprehensive support, we have instituted robust welfare mechanisms, such as benevolent
funds and targeted assistance programmes, providing financial aid, healthcare benefits and emergency
support. These resources ensure that our employees and their families have access to essential care and
assistance when facing unexpected challenges.

Throughout the year, particularly during the summer months, we organised a variety of family-focused
activities designed to foster meaningful connections and promote work-life balance. These events
included unique experiences such as bus depot visits, a bus-themed leather workshop, a one-day tour of
the Sha Tau Kok Frontier Closed Area, free haircuts, and student photo sessions to prepare children for
the new school year. By offering these opportunities, we strengthened family bonds within our corporate
community and reinforced our commitment to supporting employee well-being both inside and outside the
workplace.
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Engaging and Supporting Our Retirees
EBRMZERAET
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In recognition of the invaluable contributions made by our retired employees, we established the TIH
Retiree Association to maintain close connections with our former colleagues through a variety of engaging
activities. In 2024, we organised afternoon tea gatherings and distributed red packets and festive gifts
to our retirees during the Chinese New Year. To facilitate ongoing communication and strengthen our
community bonds, we launched a dedicated retiree website and actively utilised social media. These
initiatives not only honour our retirees but also promote mutual support, reflecting our commitment to
elderly care and fostering a supportive environment for all members of our corporate family.
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Staff Communication

BETEE

To strengthen bilateral communication and employee wellbeing, the Joint Consultative Committees —
comprising Management and staff representatives, who represent around 90% of the total workforce

held regular meetings. These meetings focused on reviewing issues such as safety, operations, work
environment and staff welfare.

Through the staff website, staff members are kept up-to-date with useful information, including
announcements, safe driving tips, snapshots of activities and notices of upcoming events. Staff can check
duty roster information and make annual leave arrangements through the internal application OPS1933,
the internal portal, and the e-learning training platform. The corporate magazine, is another channel to
keep employees informed of the Company’s news, as well as industry developments.

We use various media and online platforms to share up-to-date information with our staff. Several online
activities and programmes, including health talks, interest classes and financial seminars, were held to
maintain our connection with employees.
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Senior Management Visits
B E IR

During the year, Senior Management members of LWB visited bus termini, depots and offices to support
and engage with our colleagues. These visits provided excellent opportunities for staff to share their
views on operational matters and workplace-related issues with Management.
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We support various initiatives to enhance community well-
being and engage with our stakeholders through effective
communication channels.
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Engaging the Public
B 7 TR Gk 28

With a close connection to the community, we actively engage the public to gather feedback and foster a
strong community, creating shared values for all.
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Events

ST E
In 2024, a number of events were organised to interact with the public we serve:

» To support and encourage the Hong Kong delegation to the Paris 2024 Olympic Games, LWB has
offered one-year free rides and bus naming rights to all delegation members. A bus themed “Support
Team Hong Kong” was deployed to various districts to show support for all Hong Kong delegates by
cheering “Proud of You” together with the people of Hong Kong;

* LWB offered free rides on all buses for children on Sundays and Public Holidays during the summer. In
addition, a carnival with vintage bus exhibitions and game booths was organised, attracting thousands
of club1933 members to join; and

* LWB held Passenger Liaison Group meetings at bus termini across their operating areas to gather
customer feedback on various issues, including interchange schemes, environmentally friendly buses,
passenger facilities and network connectivity.
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Media and Social Media Platforms

BRERE LEE

In 2024, we strengthened our public communication
by inviting the media to cover our events and
promoting the greater use of social media platforms
such as Facebook and Instagram to share information
related to LWB. Our interaction with netizens included
a number of cross-media activities, which proved
popular, with our Facebook page reaching over
1.3 million netizens in 2024. Similarly, the number
of followers on our Instagram account surpassed
24,400 by the end of December.

Firmly believing that social media platforms play a
pivotal role in communication between the public
and the Company, we are committed to continuously
leveraging online communication platforms to
strengthen our ties with the public.

Throughout the year, the Facebook page has
showcased various events through images, GIFs
and videos. In particular, bus safety and etiquette
have been actively promoted on this platform and
other social media channels.
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App1933

The Company’s smartphone application has been continually updated with new
features, such as the “Estimated Alighting Time”, to better cater to passengers’
trip planning needs. The application calculates passenger alighting times at
different bus stops based on real-time traffic conditions to facilitate trip planning.

More mini-games have been introduced to the “Game Room” on App1933,
allowing users to earn extra club1933 points that can be converted into eCoins
for bus rides.
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club1933

At the end of 2024, club1933 had
over 520,000 registered members.
Members can accumulate club points
and convert them into eCoins to
pay for bus fares, donate to charity
organisations, and redeem gifts.
Lucky draw entries can also be earned
by taking bus rides, encouraging
members to travel more around town.
In December, club1933 held a lucky
draw campaign offering flight tickets.
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Website
A

The LWB website (www.kmb.hk) provides a user-friendly experience with enhanced information integration,
making it easy for users to access service details.
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Excellent Customer Service

BERERY

LWB places great emphasis on delivering quality services to customers and welcome their feedback
on our bus services. At LWB, we consider substantive feedback as a valuable reference for continuous
service improvement and future development.
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Chatbot for Enquires
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LWB offers an artificial intelligence chatbot, bot1933, on their
websites and App1933, allowing customers to receive instant
year-round responses to enquiries and provide feedback [O]
on bus services. Since its launch, the chatbot has been

continually upgraded to handle customer enquiries and has
received positive feedback.
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Customer Service Hotline

RERIFHR

LWB offers a manned customer service hotline (2261-2791) with human operators available for enquiries
daily. The service is complemented by a 24-hour hotline system, featuring shortcut keys that quickly
connect callers to a live operator for prompt assistance with the “Tourist Day Pass” and locating lost
elderly individuals.
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Customer Service Centres
E 5L

LWB’s Customer Service & Ticket Office at
Hong Kong International Airport's Ground
Transportation Centre and the customer service
kiosk at the Hong Kong Port of the Hong Kong-
Zhuhai-Macao Bridge provide customers with
a one-stop service, including LWB souvenirs,
Octopus card add-value services and bus route
information.
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Serving the Community
ARt &

We make continuous efforts to understand the evolving needs of our community and proactively contribute
to various societal initiatives. Leveraging the Company’s business strengths and resources, we are
committed to creating a positive social impact by engaging the elderly and fostering youth development.
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Community Participation
HEESH

+ LWB offers free rides on all bus routes for people with disabilities, along with one accompanying
caregiver, in support of the International Day of Persons with Disabilities every year;

* LWB supports the annual Senior Citizens Day by offering free rides to people aged 65 and over; and

* LWB has long supported the activities of The Community Chest. In 2024, a group of LWB staff participated
in The Community Chest New Territories Walk for Millions.
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Long Win Bus Company Limited
REELCLTARAT

Address: 16/F, 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong
Phone: (852) 2708 5678

Fax: (852) 2745 6779

Website: www.lwb.hk
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