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Financial and Operational Information on
The Kowloon Motor Bus Company (1933) Limited

This booklet provides an overview of the performance of The Kowloon
Motor Bus Company (1933) Limited ( "KMB" ) over the ten-year period
ended 31 December 2025. It also covers various aspects of KMB’s
operations, financial position, services and customer relations.

KMB's fare revenue for 2025 increased by 3.0% to HK$7,156.2 million
from HK$6,949.3 million for 2024. The increase was mainly due to the
fare hike that took effect on 5 January 2025, but partly offset by a
decline in ridership. KMB’s total ridership decreased by 1.8% to 923.0
million passenger trips (a daily average of 2.53 million passenger trips)
as compared with 940.3 million passenger trips (a daily average of 2.57
million passenger trips) for 2024. Total operating expenses for 2025
amounted to HK$7,056.0 million, a decrease of HK$84.3 million or 1.2%
compared with HK$7,140.3 million for 2024. The decrease was driven
by favourable external conditions, including a reduction in fuel and oil
costs, driven by reduced fuel prices together with a decrease in toll
charges, but largely offset by the increase in staff costs due to pay rises.
These factors resulted in KMB reporting a profit after taxation of
HK$369.3 million for its franchised public bus operations in 2025
compared with HK$135.5 million in 2024.

Tourism is a vital pillar of Hong Kong's economy, last year saw a significant
increase in visitor arrivals. As Hong Kong's largest franchised bus operator,
to further enhance the tourist experience, KMB debuted its first Open-top
Bus Route HK1, branded as "KMB Tour HK" in 2025. The Open-top Bus
Route HK1 departs from the Star Ferry Bus Terminus, and travels via two
routes. The Daytime Route operates across Sham Shui Po, Wong Tai Sin
and Kowloon City, featuring iconic landmarks such as West Kowloon
Cultural District, Avenue of Stars, and Flower Market, as well as Chinese
religious landmarks like Wong Tai Sin Temple and Chi Lin Nunnery. The
Nighttime Route travels primarily along Nathan Road, highlighting
attractions such as the Night Market at Temple Street and the vibrant
nightlife of Mong Kok. Tourists can experience the stunning cityscape by
day and the sparkling nightscape by night aboard the Open-top Bus.
Combined with the "Premium Tourist Day Pass", tourists can seamlessly
navigate the city and enjoy unlimited travel on a comprehensive network of
over 480 KMB and LWB bus routes, including the Open-top Bus Route HK1.

Meanwhile, KMB has strengthened the connectivity to the West Kowloon
Cultural District by extending Route W4 from West Kowloon High Speed
Rail Station to West Kowloon Cultural District. In addition, Routes 296D and
HK1 provide daily connections across Central Kowloon. These services
will be further strengthened to cater for events and festivals. KMB has also
extended the service of Route 230R, which operated between Ma Wan and
Kowloon Station, to serve Tsim Sha Tsui. The extension has significantly
improved connectivity between Ma Wan and West Kowloon Cultural District,
as well as other urban and city centres.
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KMB introduced new express commuting services, Routes 33X and
2528, via the newly commissioned Central Kowloon Bypass (Yau Ma
Tei Section) to connect the New Territories West with the Kowloon Bay
Commercial Area and East Kowloon. Five existing routes serving Tuen
Mun, Yuen Long, Tin Shui Wai and Kwun Tong were diverted from the
busy Lung Cheung Road to the new infrastructure, offering commuters
faster and more stable journey times. In response to the opening of Kai
Tak Sports Park, KMB has introduced new special services connecting
Kai Tak Sports Park with Kwun Tong, Tseung Kwan O, Tsuen Wan,
Tsing Yi, Tuen Mun, Tin Shui Wai, Yuen Long, Tai Po and Sheung Shui,
ensuring swift and efficient dispersal of spectators after events.

As a major public transport operator, KMB pioneered the removal of barriers
to pet-friendly travel. Since the launch of the "Pet Bus Tour" at the end of 2024,
routes have been curated around popular pet-friendly destinations, enabling
pet owners and their furry companions to explore more of Hong Kong. In its
inaugural year, the service carried nearly 20,000 passenger-trips. KMB
extended services from only available at weekends to Thursdays and Fridays,
providing greater flexibility. Special festive services, including the "One-Day
Trip to Lantau Island" and the "Christmas and New Year Night Pet Bus Tour",
took passengers and their pets to Ngong Ping and Tai O, as well as to
Causeway Bay, the Central Harbourfront and Tsim Sha Tsui East to enjoy
seasonal illuminations.

KMB has continued to operate the latest environment-friendly buses. In
2025, KMB operated 73 electric buses. During the year, KMB deployed
the electric buses across more than 50 KMB routes, spanning long-distance
services, busy urban corridors, and a variety of complex road conditions
throughout Hong Kong. Their stable and quiet operation enhances
passenger comfort, while performance in areas such as charging efficiency,
driving range, and passenger capacity has consistently demonstrated
that electric buses fully meet the operational requirements of Hong
Kong’'s public bus network. They represent the optimal solution for the
city’s transition to clean-energy transportation. KMB'’s electric bus fleet
cumulatively travelled nearly 8 million kilometres, resulting in a reduction
of over 11,000 tonnes of carbon emissions. This marks a substantial
and measurable contribution to Hong Kong's decarbonisation efforts.

KMB leverages its expertise in electric vehicle maintenance through the all-new
Electric Vehicle Maintenance Training Workshop at the KMB Academy. The
brand-new Electric Vehicle Maintenance Training Workshop has been developed
in accordance with the standards of the Electrical and Mechanical Services
Department for high-voltage electric vehicle maintenance workspaces. It includes
component models of various electric vehicles, enabling trainees to gain
hands-on experience in understanding the structure and maintenance
procedures of electric vehicles. Meanwhile, the KMB Academy is also preparing
for the full-scale launch of the "Certificate in Diagnosis, Testing and Maintenance
of Electric Vehicles (High-Voltage)" (EVH) Programme. Together with the
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existing "Certificate in Electric Vehicle Maintenance Safety Awareness" (EVE)
and "Certificate in Diagnosis, Testing and Maintenance of Electric Vehicles
(Low-Voltage)" (EVL) Programmes. The KMB Academy will become the first
private institution in Hong Kong to offer a comprehensive three-level electric
vehicle maintenance training programme. These training programmes not only
equip KMB'’s maintenance personnel with essential electric vehicle repair and
maintenance expertise, but are also open to other industry practitioners,
contributing to talent development in Hong Kong's electric vehicles maintenance
sector and supporting the industry’s evolving workforce needs.

In addition to the initiatives mentioned above, other major service
enhancement measures implemented by KMB in 2025 include:

® Refitted an ordinary single decker and named it as "Safety Bus" to
promote and convey road safety messages to the general public. The
Safety Bus has been equipped with interactive safety games and
video equipment on board and thus can convey the safety theme of
"Stop, Look, Listen and Give Way" to the public especially the children
and the elderly through its visits to schools and the community. In 2025,
about 991 primary school students participated in the Safety Bus
activity and bus safety talks;

® 13 bus shelters were constructed or extended, raising the total number
of bus shelters to 2,610 at the end of 2025;

® Solar panels were installed at bus shelters to provide lighting for waiting
passengers. By the end of 2025, 1,874 bus stops were equipped with
solar power equipment; and

® About 2,467 seats were installed at bus shelters, bus termini and
interchanges for the elderly, the disabled and people with young
children. By the end of 2025, 1,191 display panels had been installed
to notify passengers of the estimated arrival time of the next bus or
of the time of the next departure.

In recognition of its commitment to outstanding performance, KMB was
presented with the following prestigious awards in 2025:

® The Good MPF Employer 2024-2025 from the Mandatory Provident
Fund Schemes Authority;

® "Caring Employer" Medal 2025 Level 3: Disability Inclusive Pioneer
from The Labour and Welfare Bureau;

® Manpower Developer Award Scheme — Super MD 2023-28 from the
Employees Retraining Board;

® 2024 QF in Action Achiever (Partner) — KMB Academy from the
Education Bureau;
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BOCHK Corporate Low-Carbon Environmental Leadership Awards
2024 — Low-Carbon Commitment from the Federation of Hong Kong
Industries;

Industry Cares Recognition Scheme 2025 (Enterprise Group) —
Outstanding Caring Award and The Most Innovative Award from the
Federation of Hong Kong Industries;

ESG and Sustainability Forum and Awards Ceremony 2025 —
Outstanding ESG Enterprise Award and Sustainability Development
Enterprise Recognition Certificate from HKO1;

ESG Commendation Awards in the Outstanding ESG Enterprises
Recognition Scheme 2025 from Sing Tao News Group and The
Hong Kong Polytechnic University;

Eco-Brand Awards 2025 from East Week magazine;

ESG Award 2025 — Excellence in Decarbonisation Award from
Ming Pao;

ESG Pledge Scheme 2025 from The Chinese Manufacturers’ Association
of Hong Kong;

Hong Kong Green Organisation Certification — (Headquarters) from
the Environmental Campaign Committee;

Hong Kong Green Organisation Certification — Wastewi$e Certificate
(Excellent Level) (Headquarters) from the Environmental Campaign
Committee;

True Living Supreme Brand Awards 2025 — Supreme Sustainable Public
Transport Service Award presented by am730;

Smart Living Partnership Awards 2025 — Outstanding Public Transport
Al Mobile Application from ET Net;

Junzi Corporation Award in HSUHK 14th Junzi Corporation Award from
The Hang Seng University of Hong Kong;

Field & Special Service Award — Customer Lost & Found Service and
Contact Centre Operator Service Award — Silver in the HKACE Customer
Service Excellence Award 2024 from the Hong Kong Association for
Customer Service Excellence;

Hong Kong Service Awards 2025 — Social Benefit Award from East
Week magazine;

Excellence in Living Smart Award 2025 — Chill Out in Customer Care
Services Award from Ming Pao;

Corporate Partner Award and Volunteer Recognition Ceremony 2025
Community Care Award from the Christian Family Service Centre;

4
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® Jockey Club Age-friendly City Partnership Scheme 2024/2025 —
Age-friendly City Partner and 4-year partner from The Hong Kong
Jockey Club Charities Trust, The Hong Kong Polytechnic University’s
Research Centre for Gerontology and Family Studies;

® Caring Company — Leading Performance Award from The Hong Kong
Council of Social Service;

® H-Care Health-Friendly Organisation from Chinese YMCA of Hong Kong;

® SportsHour Company Pledging and Recognition Scheme 2025-27 —
Youth Sports Supporter Merit Award from InspiringHK Sports Foundation;

® Big Heart Outstanding Performance Award 2025 — Social Responsibility
Award in "AED Anywhere for Anyone" Programme from the Fire Services
Department;

® SafeCity Ambassadors Appointment and Recognition Ceremony 2025 —
Appointed as a SafeCity Ambassadors by The Crime Prevention Bureau
of the Hong Kong Police Force;

® The 6th Hong Kong Public Relations Awards 2025 Corporate
Sustainability — Award of Merit — Pet Bus from Hong Kong Public
Relations Professionals’ Association Ltd; and

® Favourite Pet Brand Awards 2024 — Pet Enterprise Excellence Award
from MoCity/Hong Kong Pet Trade Association Limited.

Over the past few years, shifts in travel patterns and demographics,
together with the continued expansion of the railway network, have
posed challenges to the franchised bus business. Recent geopolitical
volatility has driven up global oil prices, exerting direct pressure on
operating costs. Given the high degree of uncertainty surrounding long-term
fuel trends, KMB's financial position continues to face sustained pressure.
To address these challenges proactively, while remaining steadfast in
commitment to service quality, it is essential to enhance operational
efficiency through strategic innovation and the application of technology,
alongside optimising organisational structure and resource allocation.
As public transport remains the primary mode of travel, accounting for
over 90% of journeys, KMB will leverage this advantage to further elevate
service quality and efficiency, with a view to increasing patronage,
consolidating market share, and driving steady business growth.

Roger LEE Chak Cheong

Managing Director

29 May 2026
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Summaries of Operational and Customer
Service Information

Operational Information Summary

In

In
in

the ten years from 2016 to 2025, KMB:

added a total of 2,274 new buses, comprising those fitted with Euro V
or Euro VI standard eco-friendly engines and electric buses, to its bus
fleet at a total cost of HK$5,803 million;

deployed various types of zero-emission or low-emission buses (including
battery-electric buses and hybrid buses) for trial;

introduced a total of 147 new bus routes;
constructed, extended or renovated 228 bus shelters;
improved frequencies and services on 763 occasions;

upgraded the standard of bus maintenance to improve service reliability
and delivery;

enhanced the training programmes for bus captains to improve safety
and customer service standards; and

provided concessionary fares to senior citizens.

the past ten years, the quality of KMB's bus services has been improved
various aspects. For instance, we have:

rolled out a major feature enhancement on APP1933 with the Al-powered
"Al Route Search" function. Specifically, once the user input the starting
point and destination by voice or text, or simply input "my current location"
as the origin and let the system to identify the user’s location through
GPS, Al then analyses and recommends the best bus routes or
interchange combinations, enabling passengers to travel with ease.
In addition to the existing ETA information, the upgraded APP1933
also provides real-time Estimated Journey Times and en-route traffic
conditions to cater for passengers’ diverse need. Besides, "Game
Room" of over 30 games was introduced to provide comprehensive
experience to passengers;

improved the ventilation system and air quality in bus compartments
through a comprehensive scheme for the cleaning and maintenance
of the ventilation system. Sample checks on CO, concentrations are
conducted regularly in accordance with the Environmental Protection
Department's Practice Note for Managing Air Quality in Air-conditioned
Public Transport Facilities — Buses;
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equipped buses with safety facilities, including light-directing glass
window alongside the staircase connecting the two decks, the Advance
Driver Assistance System, the Electronic Stability Programme, the Driving
Monitoring System and the Tyre Pressure Monitoring System, and grab
handles to ensure the safety of passengers and bus captains;

maintained 1ISO 9001 accreditation on a company-wide basis for quality
management systems since 1999, and ISO 14001 certification for
environmental management for Sha Tin Depot and Lai Chi Kok Depot
since 2001 and 2003 respectively;

maintained Occupational Health and Safety Management System ISO
45001 certification from the Hong Kong Quality Assurance Agency in
recognition of our improvement of safety performance in all aspects of
our business, including bus maintenance and design upgrades;

introduced Octopus Bus-Bus Interchange ( "Octopus BBI" ) schemes.
At the end of 2025, all KMB bus services are provided with BBI discount;

introduced KMB Monthly Pass to provide value-for-money services
to passengers;

in addition to the existing Octopus Smart Card System for fare payment,
introduced a diversified electronic payment system in its entire fleet,
supporting 16 contactless e-payment methods;

KMB and LWB have launched the membership scheme club1933 which
is an all-new travelling experience offered to passengers. In order to
join the scheme, passengers are required to register via APP1933
and not only to earn points for exclusive privileges by travel on our
services but also to exchange points into eCoin through the new
function of eCoin Wallet which can be used in travelling on KMB and
LWB buses;

launched the "Donation Matching Scheme" for club1933. Under the
matching scheme, for every three eCoins donated by club1933
members to an organisation, KMB will not only contribute HK$2.0 on
their behalf but also organise additional activities or donate supplies
to the groups supported by these organisations;

installed the Bus Stop Announcement System on our entire bus fleet to
broadcast and display information about the next bus stop;

installed USB chargers and a free Wi-Fi service on around 2,914 and
2,332 buses respectively;
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installed Integrated Bus Service Information Display Systems at selected
major termini, providing information on next departure times, destinations
and fares of individual bus routes, as well as urgent messages on major
traffic disruptions;

added new buses with barrier-free facilities for the convenience of
disabled persons;

used "Euro V Diesel" with 0.001% sulphur content on our bus fleet;

2,244 buses equipped with seatbelts at the upper deck. All new buses
procured from July 2018 onwards have been installed with seatbelts
on all seats;

3,669 buses equipped with speed limiting retarder and electronic
stability control, which is a safety device for preventing speeding
when the bus is travelling downhill and reducing the risk of bus
skidding or overturning when the bus is cornering or operating on
slippery road surfaces. All new buses procured from July 2018
onwards have been equipped with these devices;

all buses equipped with parking sensors. All new buses procured from
December 2019 onwards have been equipped with this device; and

installed On-board Occupancy Display on 2,425 buses and
conducted trial to indicate the number of available seats on the upper
deck.
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Customer Service Information Summary

We use different channels to maintain open communications with our
customers. For example, we have:

introduced an artificial intelligence Chatbot channel, bot1933 on the
APP1933 and KMB website to provide 24-hour customer assistance,
respond to customer enquiries and provide information;

organised Passenger Liaison Group meetings to gather the views of
passengers and better understand their expectations;

in response to passenger feedback, 100% of acknowledgements/replies
were issued within 10 working days, or 21 working days for cases requiring
further follow-up;

launched an online map-based point-to-point bus route search function
on the KMB website (www.kmb.hk) allowing the public to access
information on more than 5,000 bus stops on around 400 bus routes in
graphic form;

allowed passengers to report or trace lost items on bot1933 directly to
enhance their riding experience. Customers can make an appointment
on bot1933 as well as retrieve lost items or collect them through the
self-lockers, which are located at 39 bus termini;

maintained a fully automatic telephone hotline service to provide bus
route information, service updates, traffic news and a voicemail service
in Cantonese, English and Putonghua;

introduced shortcut keys on the Customer Services Hotline for handling
Tourist Day Pass enquiries, reporting violate vehicle block that affects
bus service, and offering help to look for missing elderly;

installed the Digital Map Passenger Enquiry System at the Customer
Service Hotline to enhance the efficiency of handling customers’
enquiries and, launched a Short Message Service ( "SMS" ) facility to
provide bus route information via text and digital map formats;

operated KMB Customer Service Centres to provide information on
bus services, Octopus add-value services, sale of KMB souvenirs,
gift redemption services and to collect customers’ opinions;

set up a Ticketing Office at Lok Ma Chau, at which Octopus services
and bus route information are available;
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® installed about 50 monthly pass kiosks at various bus termini and
educational institutes;

® installed about 38 fare saver kiosks at various universities and large
shopping malls;

® launched the Regional Short-haul Two-way Section Fare Scheme in
Tuen Mun, Yuen Long, Tin Shui Wai, North District and Tseung Kwan O/
Sai Kung; and

® installed route information displays at bus stops and termini as well as
inside bus compartments to provide bus service information, such as
timetables, fare tables and route information.

The evolving travel habits of local residents presented certain challenges to
the economy. New development areas continued to expand and large-scale
infrastructure projects were launched, creating fresh demand for
transport services. Amid these uncertainties and the opportunities they
present, KMB demonstrated resilience in response to the city’s
structural rebalancing and remained committed to delivering reliable,
efficient public transport services that connected communities across
Hong Kong.
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2B 41 E#l Operational Statistical Information
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REREARBE (BB ARG
Total number of passengers carried for the year
(million passenger trips)

2EBLTEER(BELER)

Bus kilometres operated for the year (million km)

400
10055 10223 10229
901 9236 9403 9230 350
8013 2825 2820 2813 2808
7775 805.4 300 268.1 260.2
: 2566 2531 < 2562 2523
250
200
150
100
50
0
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BEFRLEZEBLTHREEH BEFELEBRAEHETE (TURE)
Total number of bus routes operated at the end Total fleet capacity at the end of the year
of the year (thousand passengers)
ue 42 455 600 5342 5335 gpyg 5268 5346 83 5327  g5yge
ar 48 8B 4904 M8 : '
a5 400 4N
384 500
400
300
200
100
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BEEHE - H8 - BERBERSE EEZEEIZHIHESE
Including normal, special, recreational and overnight services Total authorised carrying capacity of licensed bus fleet
B
Fleet size
s g3 M2 4081 4op 4085 45 40T 4010 gec
ao ooz 112 4081 g7 4001 gopt 3979 gger oo

I BEFRLCEEMCEBLIHE

Number of licensed buses at the end of the year

B BEFRLEERZEBLHE

Number of registered buses at the end of the year
16 17 18 19 20 21 22 23 24 25
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Average age of bus fleet at the end of the year
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Average fleet utilisation for the year
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The percentage of actual number of buses operated
on the road to licensed bus fleet
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Average number of bus defects per vehicle
examination for the year

095 0.92 0.92
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0.35 039

021
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Number of bus defects found during spot checks by the
Transport Department

PREAREBEHRZED

The percentage of number of lost trips to number of scheduled bus trips
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Mechanical reliability
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B-HELTPYTESLRERTEERTRPRHERMBKE

Average number of kilometres operated before a bus has one mechanical
breakdown while passengers are on board
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Operational capability
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Percentage of actual number of bus departures to scheduled number of bus
departures during morning peak hours (7 am - 9 am) in the peak direction
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BRAEHEE22FFHRREAE

Average number of bus trips per breakdown for the year

15,000
11,545
12,000 11,165
9,453
9,000
7,036
642 5109
6,000
4,746
3,774 3988 428
3,000
16 17 18 19 20 21 22 23 24 25
B-HELFPHTESOURRTEERTRPBHERMKE
Average number of trips operated before a bus has one mechanical
breakdown while passengers are on board
EEPHESECHELIZENEE (UABEELAER)
Average number of bus accidents involving personal
injuries and deaths for the year (per million vehicle-km)
37
4
002 440
030 0.03
314 286
290 032 0.1 0.02
3 268 001 271 0.09
002 251 250 002
032 0.01 0.01 211 0.13
032
020 019 001
0.08
2
234 257 345 313 2380 230 202 262 303
1
0
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m BHES

Minor accidents

H BREENMEEEIRBBI2IE
Serious accidents involving hospitalisation of
injured persons for more than 12 hours

m Z@ES

Fatal accidents
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Total service rationalisation items for the year

200 190
160
120
80
40
14 %
7
. 4 0 0 3 5 2 1
16 17 18 19 20 21 22 23 24 25
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Frequency reduction, vehicle reduction and route reorganisation
to save bus resources
e BUEETREHE
Number of bus routes cancelled
EFERERBELHAG
Total service improvement items for the year
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Frequency improvement, capacity improvement, extension of operating period,
enhanced concession and others
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Average number of complaints handled by KMB
for the year (per million passenger trips)
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Number of new routes introduced
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Total Passenger Attitude Surveys conducted for the year
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® ERABERE
Number of surveys conducted

REREZ

Bus shelters

60

40

20
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® FAEKABHAE

Number constructed or renovated in the year
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2,600

2,400

2,200
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EEERREHK N AEASHEG
Total number of Passenger Liaison Group meetings convened
for the year

16 17 18 19 20 21 22 23 24 25

CR-£ P8
Number of meetings

MieE - ERERYE 2020 F M EEERABEETH
Note : Number of meetings convened in 2020 reduced due to the epidemic
situation

osss 2505 2602 2613 2% 2618 2610

2550 2,565
2’W

16 17 18 19 20 21 22 23 24 25
s REERZHE

Number avaliable at the end of the year
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Results for Franchised Public Bus Operations for the year ended 31 December 2025

Revenue
Fare revenue
Advertising income
Other operating income

Other income

Operating costs
Staff costs
Fuel and oil
Spare parts
Toll charges
Franchised Bus Toll Exemption Fund
Depreciation
Other operating expenses

Profit from operations
Finance costs

Profit before taxation
Income tax

Profit after taxation from franchised public bus operations

Accumulated balance of Franchised Bus Toll Exemption Fund

as at 31 December (Note 1)

Accumulated balance of passenger reward as at 31 December (Note 2)

Notes :

2025 2024
HK$'000 HK$'000
7,156,223 6,949,302

245,252 265,157
11,471 15,317
7,412,946 7,229,776
109,787 145,602
7,522,733 7,375,378
(4,127,883) (3,991,825)
(762,651) (859,190)
(230,557) (210,708)
(80,135) (193,099)
(149,197) (128,165)
(1,064,454) (1,081,427)
(641,107) (675,924)
(7,055,984) (7,140,338)
466,749 235,040
(25,144) (72,533)
441,605 162,507
(72,285) (27,054)
369,320 135,453
235,993 352,283

1. The Hong Kong Special Administration Region Government has announced that with effect from 17 February 2019, all franchised
buses are exempted from paying toll when using the Government tunnels and roads. However, each franchised bus operator is
required to spend an equivalent amount of the toll saved to set up its own dedicated account known as the “Franchised Bus Toll
Exemption Fund” in which the fund will normally be used to lower the magnitude of future fare increases. In addition, any additional
fare revenue resulting from the increase of the bus fare on the jointly operated routes with other franchised bus operators arising from

a fare adjustment is required to be paid into the Franchised Bus Toll Exemption Fund.

2. Under the revised Modified Basket of Factors (MBOF) approach, which is the existing basis for the Administration to assess bus fare
adjustment applications, 50% of any return of a franchised bus operator in a given year in excess of a prescribed triggering point of
return on its average net fixed assets would be shared with passengers to relieve the pressure for future fare increases and to facilitate
the offer of bus fare concessions. The prescribed triggering point of return for the period from 1 January 2024 to 31 December 2025

was 8.7% per annum.
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H2025F1 A1R&EE
wE

E+ER
RARMELTER
HEET
RERERESHAE
HE

M2025% 128318 &%

FEHiRE -
M2025F 1 A1R&EE
rEERE

EEAG: PNt
HEBERRE

M20255 128318 &7
BRTERME -

M2025% 128318 &%

BREFE :
2024128318 &%

HipESE
fEB A% Btk EHEEF IAR HE BxEE
BF (REASIER) HthEH MEtL Ht PNt LR FCE]
BETT BT B¥Ti BYETx A%t B¥Tr BT B%Tx
1,215,858 21,924 10,882,651 352,543 4,115371 16,588,347 115,102 16,703,449
14,753 3,519 76,970 1,825 337,472 434,539 — 434,539
- - 32,990  (32,990) - - - -
- —  (27,395)  (26,518) - (53,913) - (53913)
- 647 - - - 647 - 647
- - - - (43659) (43,659 - (43,659)
- (759)  (110,654) - (91,164)  (202,577) - (202,577)
1,230,611 25331 10,854,562 294,860 4,318,020 16,723,384 115102 16,838,486
1,052,731 17,605 6,130,112 — 3,132,162 10,332,610 — 10,332,610
30,716 3,056 707,383 — 323299 1,064,454 — 1,064,454
- - (7,851) - - (7,851) - (7,851)
- (758)  (110,602) - (91,014)  (202,374) - (202,374)
1,083,447 19,903 6,719,042 — 3,364,447 11,186,839 — 11,186,839
147,164 5428 4135520 294,860 953,573 5536545 115102 5,651,647
163,127 4319 4752539 352,543 983209 6255737 115102 6,370,839
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Fixed Assets

Cost:

At 1 January 2025

Additions

Transfer of buses

Transfer to a fellow subsidiary
Lease modification

Adjustment to capital spare parts
unused

Disposals

At 31 December 2025

Accumulated depreciation:
At 1 January 2025

Charge for the year

Transfer to a fellow subsidiary

Written back on disposal

At 31 December 2025

Net book value:
At 31 December 2025

Net book value:
At 31 December 2024

FEZER 2025
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Other
properties Buses
leased for and

own use other Buses Tools Interest in Total

carried motor under and leasehold fixed

Buildings at cost vehicles construction others Sub-total land assets
HK$'000 HK$'000  HK$'000 HK$'000  HK$'000 HK$'000  HK$'000 HK$’000
1,215,858 21,924 10,882,651 352,543 4,115,371 16,588,347 115,102 16,703,449
14,753 3,519 76,970 1,825 337,472 434,539 — 434,539

- - 32,990 (32,990) - - - -
- —  (27,395)  (26,518) - (53,913) - (53,913)

- 647 - - - 647 - 647
- - - - (43,659) (43,659) - (43,659)
- (759)  (110,654) - (91,164)  (202,577) —  (202,577)
1,230,611 25,331 10,854,562 294,860 4,318,020 16,723,384 115,102 16,838,486
1,052,731 17,605 6,130,112 - 3,132,162 10,332,610 — 10,332,610
30,716 3,056 707,383 - 323,299 1,064,454 — 1,064,454
- - (7,851) - - (7,851) - (7,851)
- (758)  (110,602) - (91,014) (202,374 —  (202,374)
1,083,447 19,903 6,719,042 — 3,364,447 11,186,839 — 11,186,839
147,164 5,428 4,135,520 294,860 953,573 5,536,545 115,102 5,651,647
163,127 4,319 4,752,539 352,543 983,209 6,255,737 115,102 6,370,839
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